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RESOLUTION NO.

RESOLUTION APPROVING AMENDMENT TO
REDEVELOPMENT PLAN FOR  WEST  PERRINE
COMMUNITY DEVELOPMENT AGENCY TO EXTEND THE
LIFE OF THE COMMUNITY REDEVELOPMENT AGENCY
AND COMMUNITY REDEVELOPMENT AREA UNTIL
SEPTEMBER 30, 2046
WHEREAS, the Florida Legislature enacted the Community Redevelopment Act of
1969, which is presently codified at Chapter 163, Part 111, Florida Statutes, as amended from

time to time (the “Act™); and
WHEREAS, all powers arising from the Act are conferred upon counties with home

rule charters and authorizes such counties to delegate certain of their powers to a community
redevelopment agency created pursﬁant to the Act; and

WHEREAS, on March 1, 2005, this Board adopted Resolution No. R-212-05, which
declared a certain geographic area of the County known as the West Perrine Redevelopment
Area (“Redevelopment Area™) to be a slum or blighted area, declared the rehabilitation,
conservation or redevelopment, or combination thereof to be necessary in the interest of the
public health, safety, morals or welfare of the residents of the Redevelopment Area and the
County; and

WHEREAS, this Board, based on the foregoing findings, found that there was a need to
create a community redevelopment agency known as the West Perrine Community

Redevelopment Agency (“Agency”) within the Redevelopment Area; and




Agenda Item No.
Page No. 2

WHEREAS, on June 5, 2007, the Board, in accordance with Section 163.357 of the Act,
adopted Resolution No. R-745-07 establishing and appointing itself as the Board of
Commissioners of the Agency; and

WHEREAS, pursuant to the Act, a redevelopment plan must be adopted by the
governing body to initiate redevelopment activities within the redevelopment area; and

WHEREAS, pursuant to Resolution No. R-744-07 adopted by the Board on June 5,
2007, this Board, among other things, approved and adopted the West Perrine Community
Redevelopment Plan (th.e “Plaﬁ)) to enable the Agency to undertake redevelopment of the
Redevelopment Area; and

WHEREAS, this Board also enacted Ordinance No. 07-79, which approved the creation
of a community redevelopment trust fund, known as the West Perrine Redevelopment Trust
Fund (the “Fund™) and further provided for the calculation and appropriation of tax increment
funds into such Fund; and

WHEREAS, this Board 611 June 5, 2007, in accordance with Section 163.357 of the Act,
adopted Resolution No. R-745-07 establishing and appointing itself as the Board of
Commissioners of the Agency; and

WHEREAS, Ordinance No. 07-79 is scheduled to sunset by June 16, 2017; and

WHEREAS, the Redevelopment Area has not seen much growth in tax increment during
the past nine years and there still exists conditions of slum or blight that must be remedied; and

WHEREAS, in accordance with Section 163.361 of the Act, the Agency adopted
Resolution No. CRA-2-16, a copy of which is attached hereto as Exhibit “A” and incorporated

herein by reference, recommending that this Board adopt a resolution to approve an amendment

o
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to the Plan (the “Amended Plan™), a copy of which is attached to Resolution No. CRA-2-16 and
incorporated herein by reference, in order to extend the life of the Agency and Redevelopment
Area until September 30, 2046; and

WHEREAS, the Agency also recommends that this Board amend Ordinance No. 07-79
to extend the sunset provision until September 30, 2046; and

WHEREAS, an amendment to Ordinance No. 07-79 appeats as a separate item on this
Board’s agenda; and

WHEREAS, accordingly, this Board desires to extend the life of the Agency and the
Redevelopment Area until September 30, 2046,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The foregoing recitations are incorporated as a part of this resolution by
reference.

Section 2. This Board in accordance with Section 163.361 of the Act and after a
public hearing adopts the Agency’s Amended Plan, in substantially the form attached hereto as
Exhibit “A” to the Agency’s Resolution No. CRA-2-16, and incorporated herein by reference.

Section 3. This Board approves the extension of the life of the Agency and the
Redevelopment Area until September 30, 2046, subject to this Board’s adoption of the
accompanying item amending Ordinance No. 07-79.

The Prime Sponsor of the foregoing resolution is Commissioner Dennis C. Moss. It was

offered by Commissioner , Who moved its adoption. The motion was
seconded by Commissioner and upon being put to a vote, the vote was
as follows:
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Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A, Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 7" day
of September, 2016. This resolution shall become effective upon the earlier of (1) 10 days after
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By: :
Deputy Clerk

Approved by County Aftorney as % -
to form and legal sufficiency. w

Terrence A. Smith
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MEMORANDUM

Special Item No, 1

TO: Honorable Chairman Jean Monestime DATE:
and Members, West Perrine Community
Redevelopment Agency
FROM: Abiggil Price-Williams ' SUBJECT:
~ County Attorney

Resolution No. Cra-2-16 West E:errine

May 17, 2016

Resolution of the West Perrine
Community Redevelopment
Apency, in accordance with
section 163.361, Florida Statutes,
requesting that the Miami-Dade
Boeard of County Commissioners
adopt a resolution approving an
amendment to Community
Redevelopment Plan for West
Perrine Community
Development Area to extend the
life of the Agency and the
Community Redevelopment area
until June 30, 2046; and
requesting that the Miami-Dade
Board of County Commissioners

. adopt an ordinance to amend

Miami-Dade County Ordinance
No. 07-79 to extend the sunset
provision until June 30, 2046

The accompanying resolution was prepared and placed on the agenda at the request of Prime

Sponsor Commissioner Dennis C, Moss.

APW/cp
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RESOLUTIONNQ. Cra-2-16

RESOLUTION OF THE WEST PERRINE COMMUNITY
REDEVELOPMENT AGENCY, IN ACCORDANCE WITH
SECTION 163.361, FLORIDA STATUTES, REQUESTING
THAT THE MIAMI-DADE BOARD OF COUNTY
COMMISSIONERS ADOPT A RESOLUTION APPROVING AN
AMENDMENT TCO COMMUNITY REDEVELOPMENT PLAN
FOR WEST PERRINE COMMUNITY DEVELOPMENT AREA
TO EXTEND THE LIFE OF THE AGENCY AND THE
COMMUNITY REDEVELOPMENT AREA UNTIL JUNE 30,
2046; AND REQUESTING THAT THE MIAMI-DADE BOARD
OF COUNTY COMMISSIONERS ADOPT AN ORDINANCE
TO AMEND MIAMI-DADE COUNTY ORDINANCE NO. 07-79
TO EXTEND THE SUNSET PROVISION UNTIL JUNE 30,
2046

WHEREAS, the Florida Legislature enacted the Community Redevelopment Act of
1969, which is presently codified at Chapter 163, Part ITI, Florida Statutes, as amended from
time to time (the “Act”); and

WHEREAS, all powers arising from the Act are conferred upon counties with horne rule
charters and the Act authorizes such counties to delegate certain of their powers to a community
redevelopment agency created pursuant to the Act; and

WHEREAS, on March 1, 2005, the Miami-Dade Board of County Commissioners (the
“Board”) adopted County Resolution No. R-212-05, which declared a certain geographic area of
the County known as the West Perrine Redevelopment Area (“Redevelopment Area”) to be a
slum or blighted arca, declared the rehabilitation, conservation or redevelopment, or combination

thereof to be necessary in the interest of the public health, safety, morals or welfare of the

residents of the Redevelopment Area and Miami-Dade County; and

A
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WHEREAS, the Board, based on the foregoing findings, found that there was a need to
create a community redevelopment agency known as the West Perrine Community
Redevelopment Agency (the “Agency”) within the Redevelopment Area; and

WHEREAS, on June 5, 2007, the Board, in accordance with Section 163,357 of the Act,
adopted County Resolution No. R-745-07 establishing and appointing itself as the Board of
Comﬁssioners of the Agency; and

| WHEREAS, pursuant to the Act, a redevelopment plan must be adopted by the
governing body to inittate redevelopment activities within the redevelopment area; and

WHEREAS, pursuant to County Resolution No. R-744-07 adopted by the Board on June
5, 2007, the Board, among other things, approved and adopted the West Perrine Comtounity
Redevelopment Plan (the “Plan}, which is altached hereto as Exhibit “A”, to enable the Agency
to undertake redevelopment of the Redevelopment Area: and

WHEREAS, the Board also enacted County Ordinance No. 07-79, which approved the
creation of a community redevelopment trust fund, known as the West Perrine Redevelopment
Trust Fund (the “Fund”) and further provided for the calculation and appropriation of tax
increment funds into such Fund; and |

WHEREAS, County Ordinance No, 07-79 is scheduled to sunset by June 16, 2017; and

WHEREAS, the Redevelopment Area has not seen much growth in tax increment during

.the past nine years and there still exists conditions of slum or blight within the Redevelopment

Areé that must be remedied; and
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WHEREFEAS, in accordance with Section 163.361 of the Act, this Agency recommends
that the Board adopt a resolution fo approve an amendment to the Plan (the “Amended Plan™), a
copy of which is attached hereto ag Exhibit “B” and incorporated hetein by reference, in order to
extend the life of the Agency and Redevelopment Area until September 30, 2046, and

WIIEREAS,"[his Agency also recommends that the Board amend County Ordinance No.
07-79 to extend the sunset provision set forth in Section 2-2008 of the Code of Miami-Dade
County until September 30, 2046,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD | OF
COMMISSIONERS OF WEST PERRINE COMMUNITY REDEVELOPMENT
AGENCY, that:

Section 1.  The foregoing recitations are incorporated as a part of this resolution by
’reference.

Section 2.  This Agency, in accordance with Section 163.361 of the Act, requests that
the Board, after a public hearing, adopt a resolution approving the Agency’s Amended Plan, in
substantially the form attached hereto as Exhibit “B> and incotporated herein by reference.

Section 3, This Agency further requests that the Board adopt an ordinance to amend
County Ordinance No. 07-79 in order to extend the sunset provision set forth in Section 2-2008

of the Code of Miami-Dade County vmtil September 30, 2046,
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The Prime Sponsor of the foregoing resolution is Commissioner Dennis C. Moss, Tt was

offered by Commissioner Barbara J. Jordan , who moved its adoption. The motion was

seconded by Commissioner Audrey M. Edmonson and upon being put to a vote, the vote was

as follows:
Jean Monestitme, Chairman aye
Esteban L. Bovo, Ir,, Vice Chairman absent

Bruno A. Barreiro absent Daniella Levine Cava aye
Jose "Pepe" Diaz absent Audrey M. Edmonson aye
Sally A. Heyman absent Barbara J. Jordan aye
Dennis C. Moss absent Rebeca Sosa absent
Sen. Javier D. Souto  aye Xavier L. Suarez aye
Juan C. Zapata aye

The Chairperson thereupon declared the resolution duly passed and adopted this 17th day
of May, 2016.

WEST PERRINE COMMUNITY
REDEVELOPMENT AGENCY BY ITS
BOARD OF COMMISSIONERS

HARVEY RUVIN, CLERK

~ Christopher Agrippa

By.
Deputy Clerk

Approved by County Attorney as

to form and legal sufficiency. Qf AN

Tetrence A. Smith
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~ Section I

Executive Summary




"~ L Executive Summary — West Perrine CRA Plan

"The Miati-Dade Covmiy Cotnmission by adoption of Resolution #R-212-05 on March 1, 2005, found the
West Pertine Community Redevelopment Area to be itnpaired by a combination of factots and conditions
mdicative of blight, as deficed in the Florida State Statutes, Section 163.340, and thus anthodzed the
prepatation of 2 Commurity Redevelopment Plan. The Community Redevelopment Plan identifies and
develops plans and activities to eliminate znd prevent the spread of blighting conditions 2ad to develop
workable programns to aid in rehabilitation, conservation, and redevelopment.

The West Petrine CRA is located in the southeastern portion of Miami-Dade County. Its general boundaties
are SW 168% Street (2lso know as Richmond Aveaue) to the north, the Intersection of the Florida Tornpike

“and U.S. 1 to the south, from 107+ Avenue with slight jags to the Florida Turnpike to the west, and U.S 1 to

the east. In total, the CRA comprises 1050 acres of which 894.32 are developable (the remaining acres
consist of streets, canals, and other rights-of-way). :

In Angust of 2003, Miarmi-Dade County contracted with the firms of PMG Associates, Ine. and Civic Design
Associates, Inc, to diaft a Redevelopment Plan for the area called West Perrine as required by law, the
Community Redevelopment Act of 1969, F. 5. 163, Part II. Much of the reseatch and data compiled as the
basis for this Community Redevelopment Plan was collected 2t the curly preparation stages. While much of
this information is from that early period (2005), a review immediately preceding the submission of this Plan
for tormal adoption indicated that information is still valid and relevant.

All prblic. redevelopment activities expressly authosized b}; the Comtnunity Redevelopment Act and funded
by tax increment financing must be in accordance with 2 redevelopment plan approved by the CRA and the
County Comrgssion. ’

The following are some of the fiadings of this report relative to the Plan Strategies and Implementation:

* At the present time of its mticipated establishment in 2007, the West Perdne CRA’s base year
property evaluation (the 2006 tixable value) amounts to §435.5 million. '

*  Within the West Perrine CRA, there are two properties that camy an official Historic Designation
from Miami-Dade County. The fust is the Bethel Babamian — American House. The second
propety is located at 9921 Bast Indigo Steeet and is now a vacant piece of land that was the site of
the FE.C Persine Section House, the home of the Railroad’s Station Master.

» The percentages of busicess establishments in West Perrine are as follows: the Service Tndustres
(39.6%),. followed by Retail Businesses (24.9%) with the mext highest percentase of business
establishments being Wholesale (8.4%) and then Construction (8.0%). .

= Thetcial population in the West Perine CRA as of 2005 amounted to 4,961 people.

¢ The overall median household income of the CRA in 2005 was $24,154. This was significantly lower
than the County average of §40,519 during this same pedod.

*  Inthe CRA overall, 37.59% of residents ate considered to be living in poverty. This figure compares
to the County-wide rate of 14.58% of the residents living in poverty.
®  The rachl makeup of the West Perrine CRA is:
o Black (81.53%)

o0 Hispanic (12.58%)
o White Non-Hispanic (3.47%) %
o Other race (2.42%) : R -7 /&
West Perrine Community Redevelopment Plan | Miami-Dade County, Florida I-1
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I. Executive Summary — West Perrine CRA Plan

e In the CRA overall, 52.67% of the housing is owner-ocenpied, and 47.33% is renter-occupied.

»  Tand Uscin the West Perrine Area consisis of the followmg—
o Vacant at33%
" Residential at 27%
Commetcial at 12%
Instimational at 12% _
Industrial at 11% -
Office at 2%
Other at 3%

Q0CO0o0O0

» ‘The Jarpgest category of residential zoning i the area is Duplex Residential (61%).
»  The largest categpry of commercial zoning in the area is Axtexial Compuexcial (41%).
o The largest category of indvstrial zoning in the area is Light Industrial (84%).

* Some of the Redevelopment Strategies explored in this tepott are:
o An infil! and replacernent housing program
o Development providing Trznsit Otented Housing
o Blimination of the current Public Housing developments over time due to the deteriorated
conditions. Replacement of the lost honsing units in the neighborhood
©  Replacement of other existing sub-standard housing within the CRA
o More vigorous code enforcement and compliance i the CRA. area
0 The creation of a West Pertine Home Repair Program

* Some Feonomnic Development Strategies explored in this teport are:
© The CRA should work with Economic Development Division of the County’s Office of
Community and Bconomic Development, the Beacorn Couneil and other economic development
related organizations to put togethe: the best possible package of inducements to atiract users o
the area.

o Revitelization i this area should foms on the mixed use projects contemplated in the Charrette -

Report and the Perrine CUC Zoning Oxdinance as well as the atitaction of higher level
employment such as offices.

© The CRA should establish a work program for the assembly of land in the area to faclitate the
developtoent. of the mixed use projects.

o CRA Graot Funding and/or low interest loan programs should be established to accomphsh the
priorities of the Housing and Bconomic Development Strategies.

0 A Housing Strategy of increased code enforcement can cause financial hardship on lower inconie
residents (a significant portion of the West Pertine population). A new program of Code
Compliance Grants should be initiated.

o A program (Propetty Upgtade Grants/Loans — Residential), should be created to assist with
major upgrades to property in the district.

o Another program (Property Upgrade Grants/Leans — Commercial/Industifal) stmilar to the

residential program should be created o assist commetcml/ inchstcial propeity owners to

enhanice their propettes.

o As npemployment is faidy high in the asea, specifically with the younger adult popuolation, the
CRA should work with other atea providers (the CDC, Couniy Office of Community and
Economic Development and othess) to provide additional career counseling and employment
training to assist the wnemployed and nnderemployed aftain jobs or better jobs. The CRA
should not be the provider of these services.

West Perrine community Rede\relnpment Plan | Miami-Dade County, Florida -2
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I. Executive Summary - West Perrine CRA Plan

. Other Stratepies include:

o]

The CRA should assist in. the funding of programs that promote cultural and historic activity and
preservation as well a5 programs that promote neighbothood stability through provision of social
services and education.

Historic structures throughout West Perrine should be preserved and relocated to the Histotic
Village atrea. . ;

The best park opportunity within the CRA district is an expansion of Ben Shavis Park.

A new park opportunity exisis at this location as there is approximately 2 actes of vacant Jand in
this location,

The CRA should consider funding crime preventon initiztives specifically aimed towatds
children and public howsing zesidents.

The CRA should seek all strategies that may accelerate the implementation of this plan, its
projects and programs including: the redirection of excess revenues to expedite projects and
programs and to retize debt at the eatliest possible time.

West Perrine Community Redsvelopmerit Plan | Miami-Dade Cotmty, Florida 1-3
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Il. Establishment of the West Perrine CRA

A. Creafion, Severability, and Powers of the West Pestine CRA

Creadon

Upon 2 ¥inding of Necessity, and subsequent to the adoption, of the required resolution and ordinances, the
Miami-Dade County Commission miay create the West Petrine Community Redevelopment Apgency.

The .Commission, by adopiicn of Resolution #R-212.05 oni March 1, 2005, found the West Pertine

Community Redevelopment Area to be impaired by a combination of factors and conditions indicative of
blight, as defined in the Flogida State Statutes, Section 163.340, and thus anthosdzed the pteparation of a
Community Redevelopment Plan. The Cotnnunity Redevelopment Plan identifies and devclops plans and
activities to climinate and prevent the spread of blighting conditions and to develop wotkable programs to aid
in rehabilitation, conservation, and redevelopment.

The West Perrine-CRA shall be a public body corporate and shall be constituted as a public insitumentality.
- The composition of the CRA Board 'of Commissioners shall adhere to the requitements established in
Section 163.356 and Secton 163.657, Florda Statutes. ‘The authority 1o detezmine which option regarding
Bosrd composition is vested in the Miami-Dade Board of Covnty Commissinners. '

Severability

Should any provision, section, subsecton, sentence, clause, or phrase of this plan be dedared to be invalid or
unconstitutional by the courts, such declaration shall not affect the validity of the remaining portions of this
Plan. K )

N

Poweis

The powers of the CRA shafl be iz complisnce with Chapter 163, Parct 11T, Florida Statutes. All POWELSs
provided by the goveming statute shall be graoted to the West Petrine CRA unless specdifically probibited by
the Interlocal Agreement that shall be negotiated between the Miatoi-Dade Board of Cownty Commissioners
and the CRA. The powers, as enumerated in the Stamte, are as follows: '

163.370 Powers; connties and municipalities; commaunity redevelopment dgencizs

1) Esery oanty and musicipality shall have all the powers necessary or totmenient 12 carpy ont and effoctuate the purpesss
and provisions of this part, including the follrwing powsrs i 2ddition to others herein grauted:

(@) To mate and execwte comtrats and otber instrunzents ecessary or comvensesst 7o the escertise of it powers wmder this
Py '

(8) Lo disserninais s cearance aud consminnily redevelsproent informaiion;

(¢} Lo anderiice and carry ont consmuniy redevelopruent and rolared ackivities within the community redeveloprent area
whizh redevelgprrent may inchede: ‘

1. Acgaisition of a shim area or a blighted area or portion thereaf
2. Depolition and resioval of buildings and feprogersesis,

- 3. Installation, mmﬁ%ﬂ.ﬁﬂﬂ, or reconsirtiction of sireess, witliiges, parks, plajeronnds, putiic areas of major botels that are
wnstreied i suppord of convention anters, incliding meeiing rooms, bangwet facilities, parking garages, hibbies, and

West Perrine Community Redevelspment Plan | Mismi-Dade County; Florida -1
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- Il. Establishment of the West Perrine CRA

Dassageways, and orber tvzproverments pewmisary Jor earrying onf 4 the commamnily redevelopment area 1he commumity
redeveloprisent objectives of this part sz accordance with the conumanity redeveloprsnt plan.

4. Disposition of asy property acguired in the rommunity ma’ewégpmmf area at 45 farr value jor ases i .zmm'arzce with the
commumtly redevelopment plan.

5. Carrying ont plang for a program of voluntary or mzpuliory repair and febabilitation of buildinge or other improvemsenis
i aceordasnce with the commmanity redevelopment plon.

6. Acquisition of real properiy in the ommnsly redevelopment area which, undsr the cormunity redevelopment plan, is 1o
be repatred ar rebabilitaied for dwelling use or related facilities, repair or rebabilitation of the sirnctures Jor puidance
purposes, and resale of the proerty.

7. Aaguisition of any viber al property in the conmmunily redevslspment aren when newciary fo efiminate wmbealthfil
wmsaniiary, or #isafs conditions; lessen density; eliminate obsolete or other nres detrimarsial fo the public welfare; or otherwive
Yo remtavs or prevent the spread of blight or deterioration or 9 provide land for needed public facilitisr,

8. Acguiriiion, withen! rgard fo any reguirensent that the area be 2 sl or blighted mreay of air rights in an area
comststing privegpally of land in bighways, railyay or subway fracks, bridge or tunnel entranses, or other sinsilar facilities
which have o blighting influense oa the surronnding mea avd over which ofr rights sifex are fy be developed for the
eliminagion of such blighting influsnces and for the provivion of honsing (and related facilfties and wuses) designed specifically
Jor, and lmited to, families zud individuals of Iow or rroderate freense.

8. Construstion of foundations and plagforms necessayy for the provision of zir rights sites of houstng (and related failities
asd woes) desigred specifically for, and mited o, famikier and individuals of low or moderate income.

{d) To provide, or 2a arrange or contract for, the faruishing or vepair by any person or agengy, pablic or private, of services,
privileger, works, sirests, roads, public niilides, or orber facdlities for-or in conmeciion with a wprmanity redevelopments i
snstall, construct, and reconstract siveets, ulilities, parky, playgrounds, and other public improversents; and 7o agrae fo any
condifions that it deerus reasoriabls and appropriate which are aftached o fedsral firancal assittance and fmposed pursuant
70 federad law relating 1o the defirmination of prevaifing salaies or wages or caplianee with labor standards, in the
wnderiaking or carcying out of & commnnity redevtlopoment and related activitier, and to include in agy contrait bt in
commectiny with swel sedevolopanent and :‘dated m‘&wﬁax  provisions 1o fulfill such of the condifions as it deemes reasonable and

appropriale

(2) Within ihe commpnnity redevelspamentt arda:

1. 17 enter into any butlding or pmp.efﬁr in any ety redevelpreesi area i orvder o smake inspestions, survgys,
appraisals, soandings, ot et borings aud to obluin an order Jor this purpose from a couri of competsnt jurisdiction i the
event entry is demied or resisted.

2. To acywire by purchase, leass, option, giff, grant, bequest, devise, ersment dorain, or ethersnise awy vead property (or
Dersatial propersy Jor ks adminisiratie purposes), fogether with any improvesents thereon; excap? that a rommrmity
redevelopmeent Agency gy sof exerrise awy power of srinent dosain wiless the axercive hus been specifically spproved by the
governing body of the rowety or municibality whith established the awercy.

3. To bold, ingpravs, slear; or prepars for redevelaporent any such property.

4. Ta meotigage, pledge, hypothecars, or atherwise ervamber or dispoe of any real propergy.

A5
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Il. Establishment of the West Perrine CRA

.

5. To frsure or pmyzde Sfor the énrmrance of any real or personal property or operafions of the mzx;zy or mARHAPaIY agaist
any riskes or hagards, including the power 1o pay premivper on any such snsuranse.

6. To enser into any comiracts necessary to effectuate the panposes of ibir part.

7. To soliu? requests for proposals for redeveloprrent of parvels of real | Sroperty comtensplated by mmmxmy redevelaprens
Plan fo be acquired for redevelopment purposes by a wommmnsity redeveloprent agerrcy ard, as @ result of such requests for

proposals, fo advertise for the disporition of sch rewl property tn privaze persons pursuant to 5. 163.380 przar Io arguitition
of stich real property by the contmunity redevelspursnit agency.

() To tnvest any contmunily redevelopment funds beld in reserves or wnking funds or any such funds nat requived for
imimediate disbursenent in property or secusities in which savings banes may Jegally invest funds subject to thesr control and
fo redsent such bonds as have been issued pursuant io 5, 163.385 at the redemmpiton price extabliched therein or fo purchare
150h bonds at lesr Whoast yedewspition prics, all swch bonds mo redeemed or p,{r.cbarea' 1 be canreled.

(8) To borrow meoney and fo appdy for amd apcept advonces, foans, grants, n‘orzz‘ﬂlm’zbfm and any other formr of firamcial
assistance, from: the Federnd Government or the hate, county, or atber public body or froms amy sources, public or private, jor
zhe parposes of this part and 10 give swch securify as may be required and o enter info and carry owt contracts ar agreements
Int cospnectiog therewith; and to mc&de £ anty coniraut for fnancial assittance with the Pederal Goverament for or with
rospect 1o commanity yedeeloprment and related activities smch conditions imposed purswant ta federal laws as the county or
musmitipally deenss reasonable antd appropriate which are wot inconsisient with the purposer of this part,

(h) Within itc area of operation, fo ke or bave made all surveys and plarns necessary To the caryying ost of the purposes of
this pari; o contract with any person, public or private, in making and carrying out sch plans; and fo adapt or afiprove,
rradsfy, and anrend suvh pians, which plans neay flyde, bt are not kesited fo:

1. Plans for carrying ont a program of volunsary or compuliory repair ared rehabiletation of bueldings and improvemests.

2. Plans for the enforcement of state and local laws, codes, and rogulations relating 1o the use of Jand and the nse and
occupansy of buildings and improvements and o 1he sompulsory repady, rehabifitation, demolition, or remaval of | buildings
and improvements.

- 3. Apypraisals, litle searches, surveys, studies, and otber plays and work necessary fo pﬂgpmz  for e wndertaking of
o) redevelgproent arzd redaled ackviier.

{3} To develop, tost, and ropors methods and Fechnignes, and carry out desmonsirations and other activities, for the preveniion
and 2he elimination of shims and arban blight and dewloping and derro nilrtisg new or improved means of providing
Lrassizsg for familizs ard persons of Jow incore,

) Lo atph for; weesp, and atilize gra}f-ii of funds from rhe Federal Govermmrent for sueh puposes.

& To pmpm Plas for and assist in the mlocation of persens (including indsvidwas, families, businers coneerns, monprofit
orparizations, and others) dzgjiamf  fran a commnnity redevelopmest area and to make relocation payments o o7 with
respect 7o such persons for moving experses and losses of propersy for which reimbursemesnt or compensation is not othersive
s, ftediding rha mmét'fzg af seech paywsents financed by the Federa] Govermmment,

(©) To appropriate ssch funds and make such expenditures as are weessary 19 carry axt the purposer of this pm; 10 %pne or
respe aigy part of the couniy or municipalify or make escegptions from buikiing regulations; aid to antsr into apreemnts
zwrﬁ 2 hotising authority, which agresmests may extend over any perind, motwithsianding any pravisian or raiz of ko 1o the
comdrary, reshécting avtion ro be iakm by such county or municipality purssant fo any of the powers granted by this part,
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. Establishment of the West Perrine CRA

!

() Lo close, vacate, plan, or replan siveels, roads, sidewalkes; ways, or other places and iv plan or replan any part of ibe
COURLY o TARIEEpALIY.

() Within iis aria of aperation, iv mgzzmw, wordinatz, and direct Ibe adminictration of the provirions of #hir part, a5 they
may apply 1o such coumty or mundiipakity, i order thet the oljective of remedying shum and biighted areas awd proventing #Je

casises thereaf within twoh county or prussapality may be most effectively promoted and srbicved and io establish swch e

offees or offver of the coungy or municipaliy ar iy reorganize existing officer in order to carry ok sch purpose most effctivel.

() To exervive all or any part or combination of powers berein granted ar 13 elect 10 have 1ch powers exervised by a
commmity redevelopment aperey.

(1) To develsp and smplement commmniiéiy policiug inmovations.
(2} The folloaving projects may not be patd for or financed by increment revenyes:

(@ Construction or expanion of adminisirative buildings jor public bodies or polise and fere buildings, nnierr each fmrzg
authority agrees to such method of finanding for the onstruciion or expantion, or snkss the constrachion or e.agmmm i
contemplated ar part of a community pofeing innovation,

(5) Installation, construction, reconstrtiction, repair; or alieration of any publicly owied capital improvensents or projects
which are nol an integral part of oF necessary for carryiug out the commtuntly redevelopment plan if mech projects or
proveminis ave varmally financed by the governtng body with aser feer or if such projectr or insprovements wanid be
tnstalled, ronstrneted, reconsiructed, repaired, or altered swithin 3 years of the approvad of the commurnsty redevelopment plan
by the gomerning body pursuant fo a previonsly approved public capital inprovesmens or project schedale or plan of the
governing body which apjxvmd the romsmsensty redenelgprrent p[aﬂ

(¢) General government cherating expenses zmrvézrea' 29 the plunning and carpying out of @ conunumely redeveloprrest plas.
(3) VFith the approval of the governing body, a conswrunity redevelspinent ageney may:

(@) Prior fo giproval of a community redevelopment plan or approval of any modgfiations of the plan, acgnire real pﬁpery
71t & contrrnstly edeveloprent area, dewsolichs wad temove quy siructures on the property, and pay afl costy relaled o the

acquisiian, denedition, or removal, Sncliding sy adwisisirative or relocation expenses.

{b) Asrume the responsibrlity i bear ary bir that may arise ar the raxult of the exercise af authority wnder thiv swbmetion
i1 the event that ibe real property ir mot made part of the commandly redevelopnrent arca.

Sectinn 163.370, Florida Staintes
Interiocal Agreement
The Miasmpi-Dade Board of County Commissioners shail assign terms and conditions as it deems appropaiate
reparding the povernance and 1‘espon51b1]1ttes of the CRA through an Intedocal Apreement. This agreement
shill be subordipate to Chapter 163, Pazt III, Florida Statutes. The Interlocal Agreement shall be ratified

between the Mizmi-Trade Board of County Commissioners and the CRA Boazd of Commissioners as they sit
in the capacity 6f'a separate and distinct legal entity as per Section 163357, Florida Statutes,

T
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Il. Establishment of the West Perrine CRA

B. Authority to Undertake Community Redevelopment

The West Perrine CRA Plan has been prepared under the direction of Miami-Dade County in accordance
with the Commurity Redevelopment Act of 1969, F. 8. 163, Part III. The adoption of this plan, and any

- subsequent modifications ot amendiments, shall follow the procedures as required by public heatings and the
adoption of the necessary resolutions and ordinances,

In recognition of the need to prevent and eliminate slum and blighted conditions within. the community, the
Act confers vpon counties and rmuicipalifies the authorty and powers to carry out “Community
Redevelopment.” For. the putposes of this Comrounity Redevelopment Plan, the following definition, takea
from the Florida State Statutes shall apply. '

“Comnunity redeveloprent” or “redevalopreent” roeans undertakings, actvities, or projects of @ county, mnicipalty, or
conenmrty redevelgpneens ageny in @ commiunily redevelopment area for the climination and presention of the develsproent or
spread of sims and blight or for the provision of affordable howsing, whether for ront or for sale, to residents of bow or
meoderats iucomme, dicliding dhe ellery, and gy fnclyde shimr charance and redevelopmnt in @ cormmunity redevelaprment
ared, or rehabilitation or conservation in & conmanity vedevelgpment area, or any mmbination or part thereof, i docordaee
with a pommunity redevelopment plan and mgy inchide the preparaiion of such a plan.

Section 163,340, Florida Statuler

The ability of a county or municipality to utilize the authordty granted under the Act is predicated upon the
adoption of a “Finding of Mecessity” by the poveming body. ‘This finding must demonstrate that:

(1) Oue or more sl or blighted areas, or one or more areas in which there is a shortage of housing affordable
Yo residents of low or modsrie income, eraluding the eliderly, excst in the connty or munisipalily; and,

(2) The rehabiliiation, conservation, or redevelopment, or a combination thereaf, of swch area or areas s #eressary
o the mierest of the public bealth, sqfety, worals, or welfare of the residents of ihe woanty or munipakity.”

Section 163.355, Floride Statuter

The West Pestine Community Redevelopment Agency (CRA), reserves for itself, its officers, employees and
agents, all the powers, duties and responsibilities vested to it and provided by the Redevelopment Act to carry
out the putposes and intent of this Redevelopment Plan,

It is the intent of Mizmi-Dade County ind the West Pemrine CRA that whenever reference is made m this
Redevelopment Plan to County or CRA in undertaling or exercising some of the power or authority granted
by the Redevelopment Act, then such power and authority are deemed to have been granted and exercisable
in connection with the implemeniation of this Plan.

*This Plan contains provisions that contemplate actions to be taken by Miamillade County, including the
County Cornmission and various divisions, depattments or boards of the County. All actions pursuant io the
Plan ate subject to County review.

C. "Fhe Community Redevelopment Plan
All pablic redevelopment activities expressly anthorized by the Community Redevelopment Act and fimded

by tax incretnent financing must be in accordance with a re(_ieve]opment plan approved by the CRA and the
County Commission. Like the County's Comprehensive Plan, the Community Redevelopment Plars is an

¥
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II. Establishment of the West Perrine CRA

evolving docament, which is evaluated and may be amended on a regulat basis, as necessary, in o_rder to
accurately reflect changing conditions and community cbj ]ecuves

D. Tax Inctement and Tax Increment Financing

The State, in adopting Flarida Statute 163, Part ITf, created the CRA’ main source of income, tax increment
fonds (TIF). All CRAs in Florda are dependent taying disiticts, which means that they depend npon other
tawing districts to make contmbutions to thefr trust fund. The TIF funds are based upon the added value of
property vatues within a CRA district once the base year has been set by the establishinent of the Community
Redevelopment Trust Fund. At the present time of ifs establishment in 2007, the West Parmine CRA’s base
yeat properiy evaluation (the 2006 taxable value) amounts to $435,459,177.

Tax ircrement revenue can be wsed for any programs that are described in an approved Comwnunity
Redevelopment Plan, Tax increment funds can also be used for administrative costs and for the repayment
of reveoue bond(s) debt service and fees. As the CRA invests its funds on redevelopment projects and
programs, and cotopletes them, it is expected that the assessed property values n the CRA will rise, which in
turn will provide for more tax increment income. Significant tax inctement tevenue does not appear until
redevelopment occurs and existing property values increase:

One of the mast powerful tools that 2 CRA has in order to encourage redevelopment is the power to issue
revenue bonds. A CRA uses 2 portion of its apnual funds to pay the bonds debt Over titne the CRA can
utilize this tool to finance tafrastiicture and many other programs and projects. By making improvements
with the funds generated by tevenue bonds, the CR A will accelerate the redevelopment process.

E. Consisiency with the Miami-Dade County Comprehensive Plan

Florida Smmtes requite that the Cotnmunity Redevelopment Plan be consistent with the County’s
Comprehensive Plan. In order to remain current the Plan may have to be amended when programs are
cha_ugcd of a5 new programs and projects are proposed. .

In summary, the CRA Comimupity Redevelopment Plan meets the critesia for consistency with the
Comprehensive Plan.

F. TNeighbothood Impacts of Redevelopment Effores

The following section descrbes the potential impacts of redevelopment . efforts on the residential
neighborhoods of the CRA Avea, While neighborhood impacts have been considered for the specific
redeveloproent acdons recommended iy the Plan, it should be noted that many of these projects ate in the
early stages of planning. Thetefore, some wapacts resulting from their implementation may hie determined at
a Izter date, particularly as projects become more deatly defined.

Relocation of Displaced Residents and Businesses

In connection with the contetnplated projects in this plan, some relocation of tesidents may become
necessary- It is also important to note that changing conditions and modifications to planned projects may
tesult in additional residential and/or business displacement. Tn the event that existing or future CRA
projects do zequite the relocation of sesidents or businesses, a relocation plan will be mcluded with the
project, submitted for official action by the Board of Commissioners.

g

West Perrine Community:Redevelopment Plan f Miami-Dade County, Florida -6 &? 5

il




il. Establishment of the West Perrine CRA

In accordance with the Commmnity Redevelopment Act of 1969, F. S. 163, Part TT1, the West Pertine CRA is
authorized to “prepare plans for and assist in the relocation of persons (@ncluding individuals, families,
business concerns, nonprofit organizations and others,) displaced from a community redevelopruent area, and
to make relocation payment to or with respect to such persons for moving expenses and losses of property
for which reimbursement or cotpensation is not otherwise made, including the making of such payments
financed by the Federal Government.™

It 1s important to note that through the combined efforts of the CRA, the County, and private development,
the neighborhood housing stock will be expanded and thereby provide opportonitfes for the telocation of
residents elsewhete in the neighborkood.

When required by redevelopment actions, the trelocation of residents and businesses ‘within the Commurity
Redevelopment Area will follow the officially adopted CRA procedures. Any financial assistance required by
these procedures will become the responsibility of the CRA or other participating governmental agencies.

Traffic Circulation

Proposed road and traffic improvements will be designed to provide SB."I;E and comvenient movement of
pedestrians and vehicles to, within, and through the Redevelopment Area.

Eavironmental Quality

The CRA proposes to itmprove the environmental quality of the Redeveloproent Area as redevelopment
proceeds. The tecommended improvements are primadly related to infrastmcture (drainage, water, and
sewer) znd ernphasizes code enforcement and housing 1ehabilitation,

Commumnity Faciliies

CRA& activities are anticipated to have a positive impact on the existing comtrunity facilities in the
Redevelopment Area. There will be continuing imptovement to 4ll service systems (parks, roads, sidewalks,
drainage, and utilities). . .

Schools

The twe clementary schools in the CRA are adequate for the anticipated residential growth in the
Redevelopment Area. The Redevelopment Plan does not anticipate anty impact on the capacity of these
schools.

)

G. Bafeguards to Ensote Redevelopment Activiifes Follow the Redevelopment Plan

The West Peprine CRA Board shall be fully subject to the Florida Sunshine Law and will meet as necéssary to
carxy out the business of the Agency. The CRA Board shall publicly adopt by-laws to govern its activities and
1o ratify its adminfsirative policies,

The West Petrine CRA shall file an annual report with the State’s Auditor General’s Office, The Board of
County Commmissioners, the County Clerk’s Office, and the, Office of Stratepic Business. Management of
Miami-Dade County. This teport shall contain a programmatic overview of the activities of the West Perrine
CRA as allowed hy the Redevelopmeat Plan. '

s ‘é
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il. Establishment of the West Perrine CRA

The West Pettine CRA shall provide adequate safeguatds to ensure that all leases, deeds, contrac,
agreements, and declarations of residetions relative to any real property conveyed shall contan restrictions,
covenants, munning with the land and ifs uses, or othef such pmv:slons necessaly to carry out the goals and
objectives of the Plan.

Safepuards to Easure Financial Acconntability

1. The West Pertine CRA shall maintain adequate records to provide for an annual andit which
shall be conducted by an independent knowledgeable anditor selected by the County
Commission. The findings of the audit shall be presented at a public meeting of the West
Pestine CRA Board and such findings shall be forwarded to the State Auditor Gemeral’s Office
by March 31 of each yest for the preceding fiscal year, whicl: shall run from October 1 thtough.
September 30. .

The anmal Audit report shall be 2ccompanied by the West Perdne CRA’ Annual Report and
shall be provided to the Board of County Commissioners and the Clesl’s Office for publc
review and availability. Legal notice in a newspaper of geperal circulation shall be provided 1o
inform the public of the availability for review of the Annmal Andit and Annual Report.

2. The West Pertine CRA shall file all reporis necessary to comply with the “Spectal Districts”
requitements of the state of florida.

3. A progress report outlook that reviews progress of the CRA to date shall be reviewed as patt of
any request for issuance of any TIE backed bond or similar instramnent. This tepost shall also
inclade the extent to which projects and programs shall he advanced by the tequested
indebtedness.

4. All West Perrine CRA tax increment financing funds shall be held in a Redevelopment Trust
Fond sepatately fromn other funds as required by state law,

Safegnards to Ensure Proper Implementation and Project/Program Accountability
1. Measurable objectives for each West Perrine CRA program. shall be established upon its
administrative design and funding approval by the Board This shall be done on an annual basis
at the time the TIF budget is adopted.
2. The West Perrine CRA shall hold an anmual informational public workshop to:
a.  zeport on the status and propress of progratns and projects;
b. gathel input from prope_tty owrets, citizens and interested parties regetding redevdopment
activities; and
c. discuss strategies relating to Jocal rcdcvelopmﬁnt issues.
Safcguards Through Reteation of Certain Powers By The County

Powers tetained by the County shall be Prowded in thc: Intcﬂocal Agreement between the Agency and the

-County.

2
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Il. Establishment of the West Perrine GRA

Providing For a Time Certain and Severability

All redevelopment activities of 2 contractual, financial and programnmatic nanure shall have a maximom
duration, or commitment of up to, but not exceeding, thirty (30) years ftom the date of adoption by the

‘Board of County Commissioners of Miami-Dade Conaty. The start date for the thirty-year clock shall be the
establishment of the Redevelopment Trast Fond by the Board of Commissioners of Miami Dade County.

H. Legal Desctiption of the West Petrine Community Redevelopment Area

A portion of Sections 31, 32 and 33, Township 55 South, Range 40 East and 2 portion of Sections 5 and 6,
Towaship 56 South, Range 40 Bast, Miami-Dade County, Flotida generally bounded on the North by SW
184 Street and 8. W. 168th Street, bounded on the Hast and Southeast by State Road 5 (US 1) and the South
Miami-Dade Transit Cortidor (Busway), and bounded on the West and Southwest by the State Road 821
(The Homestead Extension Of Florida’s Turnpike) and SW 107*% Avenue, said portion being more
particularly desctibed as follows:

BEGIN at the Northwest cotner of Section 32, Township 55 South, Range 40 Bast, Miami-Dade
County, Florida (the intersection of SW 168th Street and SW 107* Avenue) thence Easterly, along the
North line of said Section 32 and 2 portion of Section 33, Township 55 South, Range 40 Bast, {SW 168th
Street) to the intersection with the centerline of the Southbound lanes of State Road 5 (U.S. 1) according

to the Florida Departtment of Transportation Right-of-Way Map recorded in Plat Book 124, Page 57 of

the Public Records of Miami-Dade County, Florida; thence Southwesterly, along the centerline of the
Southbound lanes of said State Road 5 (U.S. 1) (Plat Book 124, Page 57), to the South line of Section 32,
Township 55 South, Range 40 East, { SW 184th Strect); thence Eastedly along the said South line of
Section 32 for 27.52 feet to the (united) centerline of State Road 5 (U.S. 1) (Plat Beok 124, Page 57);
thence Southwesterly along the ceaterline of State Road 5 (1.5, 1) according to the Flotida Department
of Transpottation Right-ofWay Map recorded in Plat Bock 124, Page 56 of the Public Records of
Miami-Diade County, Florida to the centetline of SW 186% Street (Quail Roost Drive); thence Westely
along the centerline of SW 186 Street (Quail. Roost Duve) to the centerdine of the South Miami-Dade
County Transit Corridor (Busway) as shown on the Florida Department of Transportation Right-of Way .
Map Section 99006-2565, recorded in Plat Book 124, Page 73 of the Public Records of Mizmi-Dade
County, Flodda; thence Southwesterly along the said centerline of the South MiatiDade Transit
Corridor (Busway) to the intessection with the centerline of State Road 821 (Homestead Extension of
Hlorida’s Tumpike) a5 shown on the Florida State Depastment of Transportation Right-ofiway Map,
Section 87003-2306 and Section 87005-2502; thence Notthwestetly along said centerdine of State Rozd
821 (Homestead Extension Of Florida’s Turapike), to the South line of Section 31, Township 55 South,
Range 40 Hast, (ceaterline of SW 1B4 Streer); thence Hasterly along the South line of said Section 31
(centetline of SW 184 Street) to the Hast line of the West one-half of the Southeast one-quarter of the
Southeast one-quatter of the Southwest one-quarter of said Section 31 (centetline of SW 112 Court);
theace Noztherly along the Hast fine of the Wost one-half of the Southeast one-quaster of the Southeast
one-quatter of the Southwest one-quarter of said Section 31 (centerine of SW 112t Court) to the
centerline of SW 181 Terrace as shown in GREEN HILLS SECIION ONE according to the plat
therenf recorded in Plat Book 71, Page 81 of the Public Records of Miami-Dade County, Blorida; thence
Basterly along the centerline of said SW 181 Terrace to the West line of the Southeast one-quarter of said
Section 31 (centedine of SW 112 Avenue); thence Northerdy along the West line of the Southeast one-
quarter of said Section 31 (centerline of 5W 112 Avenue) to tlie Northwest corner of the Soudh one-half
of, the Southeast one-quarter of safd Section 31 (SW 180 Street); thence Eastedy along the North line of
the South onc-half of the Southeast one-quarter of said Section 31 (SW 180 Street) to the centetline of
SW 108 Court as shown in GREEN HILLS SECTION SEVEN according to the plat therzof recorded
in Plat Book 81, Page 60 of the Public Records of Miami-Dade Couvnty, Florda; thence Nuottherly along
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Il. Establishment of the West Perrine CRA

the centerfine of said SW 108 Coust to the South line of the Southeast one-quarter of the Nostheast one-
quarter of said Section 31 (centerline of SW 176 Street); thence Fasterly along the Sonth hoe of the
Southeast one-quarter of the Northeast one-quatter of said Section 31 (centetline of SW 176 Street and
the Eastedy extension of W 176 Street) to the Southeast corner of the Northeast one-quarter of said
Section 31 (W 107% Avenue); thence Northerly along the Bast line of the Northeast one-guatter of said
Section 31 (SW 107 Avenue} to the Northeast comer thereof and the POINT OF BEGINNING.

&
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M. Existing Conditions

A. Overview of the Area

The West Pertine CRA is located in the southeastern portion of Miami-Dade County. Its general
boundaties ate SW 168 Street (also know 23 Richmond Avenne) to the north, the intersecfion of the
Florida Turnpike and 11.5. 1 to the south, from 107" Avenue with slight jags to the Florida Turnpike to
the west, and U3 1-to the east. In total, the CRA compurises 1050 acres of which 894.32 are developable
{the remetnder consists of streets, canals or other rghts-of-way). ’ '

Figure 3.1 Map of #he Ssrrounding Ragion.
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Il. Existing Conditions

Fipure 3.2 Aerial Photo gf the CRA
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Ill. Existing Conditions

The West Petrine community today is in need of many iwprovements, since it curtently exhibits the
conditions of shim and blight that spurred the establishment of the CRA. (Please refer to Section 1T,
Tstablishment of the West Pertine CRA, for a description of the legal basis for creation of a CRA)
Necesgary mlpmvcments inchude, but are not limited to: better housing, incressed employment
opportunities and patticipation, more transportation access, development of vacant Iand, street and
sidewalk improvements, patking solutions, and code enforcement.

The potential for a more vibrant, liveable and revitalized community does exist within the area’s
tesidential neighborhoods, the working commercial aud industsial pockets, 4 basic nthan street grid, and
the framework of the tradiional main street, Homestead Avenue, Tn addition, the presence of two
elementary schools and the facilities of the West Perrine Park provide the lively presence of childten in
the neighborhoods. The objectives of the CRA Plan will help to create a hriphter future for these
childten and their families.

B. Btief Histoty of West Petiine

In 1838, the Federl government gave 23,000 actes of land to Dr. Henty Perrine to set up a towaship.
About 300 people were living there. Tt wasn’t until the Floxida East Coast Railway came throngh in 1903,
however, that the area really started to grow. When it arrived, Perrine was used as supply depot camp for
the building of the tailroad on to Key West, and the town grew around the camp.

Perrine remained for the tost pait an agricultural area with fruit groves and vegetable farms until the smid
20 century. The first store and 2 one room school house opened in 1909,

After World War I, like souch of Amerdca, housing developments were built, and by the 1970, Pertine
was a busy tesidential atea,

Tn the last decades of the 20 century, however, various single family neighborhoods were destroyed and
teplaced by housing projects, and many families moved out to more suburban ateas. The population
declined, and Pertine began to fall into distepair.

C “Histotic Pteseivation

" Within the West Perrine CRA, there are two propexties that carry an official Historic Destgnation. from
Miami-Dade County. The fitst is the Bethel Bahatnian — American IHouse. This wood frame honse is
currently located at 18201 Southwest 102 Court. Ji was moved in the 1990°% from ifs original site
opposite the Florda Fast Coast Railroad ttacks (now the Busway). The house is partially restored; the
exterior is finished, but the intedor 15 sl awaiting restoration. ‘The property additionally consists of a
vacant Jot next to the house, which also cardes the Histoxic designaﬁon. Construction og this lot would
require special p&mﬂ:ﬁng form the County.

The second Propeﬁy io cany the offical County Historic designation is located at 9921 East Indigo
Swteet This now vacant piece of land was the site of the FE.C Pertine Section House, the home of the
Railroad’s Station Master. Because of its clf:si,c:;natum:\1 construction on this land would likewise require
special peamits from the County, :

In the West Pextine CRA, there are at least thirteen other buildings (connt given at the present time by

the Miami-Dade County Historic Presexvation Office) that are considered Historic Resources, though
they are not officially designated by the County.
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[il. Existing Conditions

B. Economic Base and Major Employess

The majority of existing busmcsses dte located either in the southem industral area, sourth of SW 1845
Street/Fureka Drive or zlong the western side of southbound Dixie I—Ijghway/ US 1. The southetn
industrial area has the majosity of ;rm.uufactlmng, wholesale, and service industries, while the Dixie
Highway/US 1 cozidor contains 2 large portlon of the retall marleet.

. As can be seen by Table 3.1, the overwhelming percentage of West Pezrine business establishments are in’
the Service Todustries (39. 6%) which are followed by Retzil Businesses (24.9%). The next highest
percentage of business establishments aJ:eWholesaIe (8. 4—%) and Constructon (8.0%).

Table 3.1 BUS]I\IESS ESTABLISHMENT 5 IN PERRINE BY 51C CODE

PRIMARY AREA (CRA BOUNDRIES)
MNumberof | Percent of Total Number of | Percent of Total
CATEGORY Businesses Businesses Ermployees Employees

Agricultural and Mining 16 - .22 . 79 1.6
Construction 58 B.0 584 11.5
Manufacturing ' ' 52 S A 496 938
Utilities/ Ttansportation 31 : 43 273 - 54
Whelesale 61 84 3, 7.7
Retail = 181 24.9 1496 29.4
Finance/ Insmance./ Real Estate 31 4.3 128 2.5
Services 288 39.6 1411 277
Hotels 0 ' 0.0 0 0.0
Public Administration 5 0.7 165 32
Non Classified ! 5 0.7 62 1.2

Total . 728 100.0 . 5085 160.0

Source: Claritas, Inc., 2005

Table 3.2 West Perrine Majox Employers

COMPANY NAME ' TYFPE OF
_ _ BUSINESS
1) School Board of Miami-Dade County Education
2) Home Depot Retail
3 BP’s Wholesale Retail
4 Kendall Kia ' ' Automotive
5) Mazda of Kendall Amtomotive
6) Tech-Optics, Tnc. Manufacihuzing
7} Overholt Constmction Cotp Construction
8) Rainbow of Hope Iteam Center Non-Profit
9) Caumel Textiles Menufacturng
' 10) Phoenix Woddwide IndwsiHes Manufactoring/Service

Sotrze: Mizmi- Dade Task Foree o Urban Brostomic Reviralization and PMC _Asivciates, Inc
West P%rggg Commimity Redavelopment Plan ' | Miami-Dade County, Florida I -4 j;p
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MR - Existing Conditions

. Population Demogzaphics, income, Employment and Housing Statistics’

Previous studies that included the West Perrine area prepared demographic analyses based on Census data.
Most notable among these studies is the Desipn Charrette for the West Peirive axca completed by the staff of
the Miami-Dade County Planning Departrent. This data is not appropriate for use in this analysis since the
atea addressed extends beyord the cutrent boundaries of the CRA area. To update the demographic data,
infortnation was collected from Claritas, a nationally recognized demographic source, The data presented in
this section was drawn from Claritas reports designed for the specific boundaties of the CRA. .

Demagraphic Summm :
The following table lists selected demnographic information for the study atea and the entire county.

West Porrine Gammunity Radavelopment Plan | Miami-Dade County, Florfda -5
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Table 3.3 Selected Demographics, West Perrine CRA Area and Miami-Dade County

Existing Conditions

CATEGORY WESY PERRINE MIAMI-DADE
’ COUNTY

Populaticn (2005 Est.) 4,961 2,378,142
Houscholds (2005 Est) 1,407 812,175
Household Size 3.52 2.87

[ Median Ape 27.04 37.21
Attended Collese 28.35% 45.84%
Averapge Household Income §38,143 $59,193
Median Household Income $24.154 $40,579
Employed Over 16 Years of Age 47.14% 52.62%
Unemployment Rate 6.88% 5.00%
Average Commure (minutes) 29.83 32.69
Cromer Oceupied Units 52.67% 58.07%
Median Value Housing $138,696 $194.040
Median Year Strzcture Built 1969 1974
Averape Lenpgth of Residence 12 years 10 years
Households Below Poverty Rate 36.59% 14.58%

Source: Clarifas

Population

The total esimated population in the West Petrine CRA for the year 2005 amounted to 4,961 pecple.

Incoine

The overall median household income of the CRA is $24,154. This is significantly lower than the Co!mty

mediar of §40,579.

Employment

The zate of employment for persons over 16 for the West Perrine CRA area is 47.14%, which is lower
than the County-wide averzge of 52.62%. The unemployment rate for the study area is higher {6.88%)
than the total County-wide figure (5.60%0). Employmt:ut of the resident populaﬁon is concentrated in the
Services and Seles and Office categories with well over half of all employment in. these classes. The

following table lists the emplogment by category.

Table 5.4 Eﬁxplnyﬁlent Distribution in Catcgoty — West Perrine CRA Area

CATEGORY . PERCENT
Management, Business and Finance 5.08
Professiopal and Related Occapations 14.61
Service 31.96
Sales and Office 26.43
Construction, Extraction and Maintenance 7.88
Production, Transportation and Material Moving 13.98
Cither ' 0.06
¥est Perrine Cummunitleedevalupment Plan | Miami-Dade County, Flarida Hl -6
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Ill. Existing Conditions

Poverty statue is defined as having a median incofne that is between 30% and 50% of the Coungy
average. Tn the CRA overall, 37.59% of residents are considered to be Iivmg in poverty, compm:ed to
14.58% in the eatire County.

Race ‘
The following is the racial makeup of West Perrine:

o Black (81.53%)
s Hispanic {12.58%)

*  White Non-Hispanic (3.47%)
e Other race (2.42%)

Honging
A neighborhood’s stability can often be gauged by comparing the percensage of housing that is owner .

occupied to that which is rented. In the CRA oversll, 52.67% of the housing is owneroccupied, and
47.33% is renter occupied. - For Miami Dade Couniy as a whole, 58.07% of housing units are Cwner
Oceupied.

Retail Spending by Rcsidegts u

The following table illustrates the spending patterns of the population of the West Perrine CRA aved.

" Table 3.5
Retail Sales Generated By The Population of the West Perrize CRA Study Area
Dollars Spent By Thaf Population

CATEGORY AGGREGATE AVERAGE
SPENDING PER
{$000°S) HOUSEHOLD
‘Fodd at Home © o $8,153 $5,795
Transportation Expenses $6.008 $4,270
Appatel $5,366 $3,814
Miscellancous - $4.853 $3,449
Food Away from Home $4.840 $3,440 -
Health Care . %4,768 $3,389
Fntertainment; . £4,366 $3,104
Personal Ttems ‘ $3,202 $2,276
Appliances _ $1,310 $931
Honsehold Repaits ‘ $1,143 §513
Fuorpiture ; $o87 . $489

Source: Claritas

L3
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Il. Existing Conditions

F. Community Facilitles and Instituiions

1
£

Schoals
'The B.R. Moton School is located at 18050 Homestead Avenne. Itis an “expressive arts™ magaet school
dedicated o academic and artistic excellence for all students. RR. Moton offers classes from
lindergarten throngh fifth grade, and has an enrollment of 618 studexts.

The Ethel F. Beckford/ Richmond Elementary Commumity School is located on 1685 Strect,

West Perrine Community Development Cotporetion

The CDC was established in 1985, and since then has mken a tomprehensive approach to assisting West

. Perrine. Tt developed a Business Enterprise Center, the Tee Lawrence Professional Center, and the West
Perrne Housing Opportunity Center for counsel on homeownership. In the housing arens, the CDC
has Luilt almost 350 single family homes and 162 nwlii-family units for low-mcome residents. The CDC
has also undertaken neighborhood beauiification projects, public service and sodal sexvice proguarns, and
youth acilvities. ¢

Other Socia] Services i :
Social service organizations also located in the CRA include the Miarni Dade County Community Action,
Agency, the State Departinent of Children and Family Services, znd WIC (Women with Infant Children).

Public Housing

Miami-Dade County Housing Agency owns three housing comnmnities for low-incotme residents in West
Perrine. These complexes currently provide about 222 housing units. Two, Pertine Gardens, and Pertine
Rainbow, are located in the northeastern portion of the CRA, while Richmond Homes is located in the
central eastern pordon, adjacent to Ben Shavis Park

The physical condition of all thiee projects appears to be abont average for such housing facilities. The
curtent 5-year housing plan for the Miami-Dade Housing Agency projects no capital expenditures for any
of these properties dusing fiscal years 2005-2009. The only significant change stated for this time pedod
will be the re-designation of 22 units in Perrine Gardens for elderly use. The Housing Agency’s plans for
these projects indieate that they are relatively stzhle, however, the status quo will not advance fhe broader
mandate of deconcentration, ot the distmibution of affordable housing units within # broader, mixed-
income arrangement. '

i-?%wm 3.6 ji’;mﬂe Catrderrr T oasing
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Ill. Existing Conditions

Figure 3.7 Pablic Housing Adjacent to Ben Shavis Park

Police
West Perdine I inclnded in the Cutler Ridge Pohce District of M_wim Dade Couﬂtjr The station is
located on SV 211tk Street. .

Fize Rescuel :

There ate cutrently three fre stations located within one roile of the CRA. Sration 52, South Miami
Heights, is located at 12105 Quail Roost Drive and is equipped with an ALS Tanker and a Resvue Unit
and permanently staffed with seven (7) firefighters/paramedics.

Station 50, Perrine, located at 9798 Hibiscus Street, is equipped with a Rescue Unit and permanently
staffed with 3 frefighters/paramedics. In July 2010, Engine 50 will be placed in sexvice, which will
inctease the numbet of penmunent staff to 7 firefighters/paramedics.

Station 34, Cufler Ridge, located at 10850 SW 211 Street is equipped with a Rescue Unit, 50" ALS Squst,
and 100’ tended Platform and permanently staffed with 7 fiteGghters /paramedics.

Since July 2006, Rescue 70 has been honsed in Station 34 and provides Advanced Life Suppott sexvice to
the area of Naranja/Palm Glades. A new station, Station 70, Coconut Palm, will be located in the vidnity
of SW 248 Street & 114th Ave and is programimed to be completed in Febiuary 2009. Once Station 70 is
completed, Rescae 70 will be relocated from Station 34 to the newly congtructed facility.

{

Hospitals
Hospitals near the CRA include the Jackson South Community Hospital, HealthSouth Rehabilitation
Hospital, the Baptist Hospital of Miami, and HealthSouth Doctors I—Iospzml

! Information provided by Miami-Dade Fire Rescue Department
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G. Houses of Wosship

Thete axe 24 known Houses of Worship in the CRA. They include the following:
AME Chuzch of Perrine

Arendum Chuzch

Bible Miracle Deliverance Church

Bibleway Chugeh of the Apostolic Faith

Church of Christ Written in Heaven

Churech of GGod of Prophecy

Church of the Kingdom of GGod

Ephese Preanch SDA Church, SE Conference Association of Seventh Day Adveniists
Hope Deliverance Tabernatle
Holy Faith Tabernacle

Holy Zion Temple of Deliverance

Iglesia de Dios Pentecostal Church

Mt. Moxialh Baptist Church

" Mt Sinai Baptist Church
. New Testarnent Church of God

Pentecostal Church for our Lord & Savior ]ssus Christ

Refuge Clurch of Perrine

St. Peters Missionary Baptist Church

‘South Dade Christian Church

Sonth Mismi Heighis Church of the Narazene

Sweet Home Baptist Church (will be Jocating oa the corner of SW 107th Avenue and SW 184t Street)
Trinraph the Church and Kingdom of God the Christ;

Trmstees of the House of God, Inc.

United Muslim Organtzation of South Florda

H. Pasks and Becreation Facilities
Parks

There aze two paks in the CRA, West Perrine and Ben Shavis. West Pertine offers many facilitdes
mc]udmga baskethall comt, 2 Jungle gym, ball fields, and tennis courts.

Fipure 3.8 Barkethall Cours a7 West Perrine Park Figare 29 Balffields at Wast Perrine ar
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ll. Existing Conditions

Ben Shavis Padk, at 3.2 acres, is much smaller than West, Perrine Parle, which includes 7.3 acres. Ben
Shavis Park is a pocket park, with lush greenery, and meandexing paths, but is overgrown and seemingly
aeglected, and a5 a resuly, Is neither welcoming nor perceived to be safe for cildren. Vacant lots and

pukblic housing surround the park, and there is no dear viewing area from which residenis can watch the
children. '

Figure 3.10 Bere Shavis Park

I. Tand Use and Existing Zoning

Lapd Use

The CRA comprises a total of 1050 acres of which 894. 32 are developable (the tempinder consists of
streets, canals or other rights-of-way).. In 2005, the greatest acreage was actually composed of vacant
lots, at 292.59 acres, or 33% of the land. The next [argest acteage, and highest percentage of land was

occupied by residential uses, at 239.2 acres, or 27% of the land, The table below Hlustrates in more detail
the land use composition of the CRA in 2005.2

Table 3.6 Land Use Composition as of 2005

Land Use Percent | Acteage | Number of | Building Floor
Category of CRA Parcels Aren (5q. Fr.)
[T 33% 292.59 477 N/A
Resideatial 27% 23920 1,408 1,795,970
Commercial 12% | 11105 100 1,106,116
Institutional 12% 105.94 64 640,197
Industeial 11% 97.84 . 104 2,022,885
Olfice % 1741 1z 155,804
Ofther 3% 30.28 25 64,002
TOTAL 100% 804.32 2,190 5783064

2 Source: Miami-Dade County Property Appraiser
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. -Existing Conditions

Noxth of 184% Street

The area nosth of 184 Street Is ptedominantly residential with a sma]l neighborhood commerdal district:
along Hotestead Avenme, 2nd a significant commercial corrddor along U.S.1. The properties lining 1864
are institutional and industrial. Along the western edge of the CRA are several pockets of open space.

" South of 184t Street
‘The area south of 184%Street #s of a mainly jndusirial composition, with several larper comtnercial
properties om the eastern and western bordets.

Existing Zoning '

The predominant type of residential zoning in the CRA is Duplex Residential. It accounts for 61% of the
total tresidential acreage composition. ‘The next: greatest is Single Family Residential. This acconnts for
24% of the total residential acreage. Multi-family residentizl, in structures ranging from 4 units to 37
units pet acre, account for 14% of residential acreage.

The predominant type of Comimercial Zoning is Arterial Coramercial, acconnting for 41% of the total
Commercial zoning. U.S.1/ South Dirfe Highway 15 the CRA’ Arterial Commerdial Comidor, Central
Commercial and Liberal Comtnercial sank second and third, with 31% and 26% respectively of total
commerdial acteage.

Light manufacturing is by far the predominant type of Industdal Zoning, with 84% of the total Industrial

Zoning acreage. Heavy manufacturing accounts for only 6% of the total, while an additional category,
Restricted Industrial, provides the remaining 10%.3

? Souzee: Miami-Dade County Property Appraiser
West Periing Community Redevelopment l"lan | Miami-Dade County, Florida mn-12
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1. Existing Conditions

New Ceunty Zoning

Miami-Dade County has adepted 2 new zoning ordinance for the West Pertine zrea, known as the
Perrine Comrmupity Urban Center Distdct (PECUCD). The boundaries ate similar to those of the CRA,
yet leave out a sizable portion of industrial and vacaot land south of the C-1N Canal, as well a5 several
blocks extending west of 107% Avenue that ate inclnded in the CRA.

The: new zoning permits implementation of the consensus visions generated in e 2003 Charreite Plan.
(The Chanrette Plan will be discussed in Chapter IV of this document )

The PECUCD otdinance is composed of Regulating Plans, which in tun, cousist of seven Controlling
Plans. In addition, there are Building Placeuent and Street Type Developtnent Patameters, Minimuvim
Lot Requirements and Architectural Guidelines.

The seven Controlling Plans include the following sections:
» A Streer Types Plan, indicating 2 hierarchy of five strect types
® A Sub-distdcts Plan, indicating a Core, Centers, and Edge
» A Land Use Plan, delineating Jand uses, and development types and intensitics e fimre 3,73
= A Bulding Heights Plan _
& A Desipmated Open Space Plan, with squates, gteens, and plaizas
* A New Sticets Plan, creating several types of new streets
s  ABkeRoutePlan

West Perrine Community Redevelopment Plan, | Miami-Dade County, Flerida g 14 1/4
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Fig. 3.12 Exirting Zoning Map -
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Ill. Existing Conditions
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ifl. Existing Conditions

J- Vacant Parcels

Accordmg to the County Property Appraiser’s caleulations in 2006, there are 445 vacant parcels of
taxable value in the West Perrine CRA. Additionally, 19 vacant pascels are government owned and thus
tax-exempt.  As indicated i Fipure 3.11 (page 12), these parcels are spread throughont the ares, and
scvcml of them In the southern industijal atea are guite latge. The fotal assessed value of the taxable
pioperucs is $66 325,953.00; and theit taxable value amounts to $61,658,480.00.

T = RS = 3
Figure 3.14 Large Vavant Parcel in Sonthern Inductrial Area

K. Infrastructure

Streets and Sidevwralks .

Capital improvernents have been recently been or are currently being undettaken by the County in West
Pextine. Drainage, resurfacing 2nd sidewalk improvement have beea or will be completed throughout the
area including: following areas:

SW 10201— 105 . Avenues ' SW 17204 through 1815 Streets
SY 107 Avenne SW 105% Avenve
SW 1715 17204 Sexeet SW 181t -184h Sereer

SY 1685 1720 Strect SW 104 — 107h Avenues.

Wastewater/Sewer System

The wastewatet and sewer systems in West Petrine are in place althouph several areas are curtently slated
for upgtades in eapacity. The system is, for the most part, adequate for cutrent demand. Any increase in
demand will mecesstiate additional up grades and new connectons, '

Stocmwater Magagement

A stozmwater management system is in place in West Perrine. Drainage was installed as pact of the
infragtructure improvements outlined above. With completion of the dtamag& ptojects, there will be no
known deficiencies.,

Woest Perrine Community Redevelopment Plan | Miami-Dade County, Florida m 17 47
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Fignre 3.17 Homestead Avense

Traffic Access

West Petrine is sifuated in befween two major thoroughfares — the Florida Tutapike and U.S.1/Dixie
Highway. This proximal location, however, is not being use to its full advaatage. The Turnpike actually
fortus a barriex by limiting access into West Perrine from. the west. The only eatry is through one of the
two Tuenpike interchanges at SW 184% or 186 Stxeet, ox the underpass at S 168% Strect.

"the Miami-Dade County Busway {ocated on the formet site of the FEC Railroad tracks,) is an important
transit option for West Petvine’s residents, yet its form intetrupts the connection between the
peighborhood and the commercial properties along U.S.1. Tt presents a physical and psychological
barrier which prohibits a safe and seatnless integration of variovs types of activities. Homestead Avene,
the Busway, and U.S.1 could be better tied together in roany different ways.

Purihermore, though there are many east-west streets leading into West Petrine from US.1, the
neighborhood itself is somewhat unseen since the development along U.S.1 acis as a wall of separation.
Appin, gateways and afiractive connections between the road and the neighborhood can be establishied
through various means.

West Porrine Community Redevelopment Pian | Miami-Dade County, Florida m-1a %f
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ill. Exisfing Condiiions

Sizeet Widths

A hiph percentage of streets in the CRA do not meet the corrent County standards for paved roadway
widths. According to a stdy done for the Dinding of Necessity’, 84.8% of the minor streets, or
approximately 95 blocks, in the CRA have a paved roadway width of between 16 and 19 feet.” These are
in the older, unimproved sections of the CRA, and ate generally also lacking sidewalks.

On the other hand, 15.2%, ot approximately 17 of the streets do meet the County standatds with a paved
roadway width of between 22 and 24 feet. These ate located in the more recently redeveloped areas of
thé CRA. These streefs have a total tght-ofway width of between 50 and 60 feet, and generally include
sidewallss on both sides.

" As discussed in the Streets and Sidewalks section above, many sidewalk itupl:ovtmcnts- ate underway of
pending. Nevertheless, narrow streets can often be morte pedesttian fdendly, and if sidewalks can be
accommo&s.ted may form a basis for a more attractive residential comsmunity.

Bus Lines

Three County bus routes serve the West Pertine area. Routes #35 and #52 traverse the northem porticn
of CRA on their way-to the Busway. Bus Ronte #1 operztes sliphtly east of the CRA, but crosses into it
in the northeastern portion along T.8.1

Parking
Patking is a problem in the Southern smd Northeastern industrial areas of the West Pertine

Redevelopment Atea. Cass ate located on the stass, and spill out into the roadway.

The conrercial districts of the Dixie Highway/US-1 corrdor in the District are also quite small and
provide minimal patking for customers.

More parking in all of these ateas is clearly needed.

Tz, 3.18 Parking Overflow in Sosutbern Tudusivial Area

* Source: Finding of Neccssuy, Proposed West Perrine CRA, 2005
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1. Existing Conditions

\
Fture Transportation Plans
The Miami-Dade County Metropolitan Planning Crganization lists it fiuture transporiation improvements

in two documents: the Transpostation Tprovement Program (TIP), and the Long Range Transportation
Plan (LRTP). The TIP projects look five years ghead, while the LRTP projecis span the next twenty
years.

The following projects are included for the West Petrine CRA in the TIP:
*  Streetscape improvernents to SW 186™ Street (Quail Roost Drive),

The following projects are included_ for the West Pertine CRA in the LRTP: _
*  Widening of the Homestead Hxtension of the Florids Turnpike, from north of US1 to nosth
of SW 184 (Eureka Drive) to ten lanes.
*  Widening of SW 107 Avenue from SW 160% Street to SW 186% Street from two lanes fo
four,
* South Miami-Dade Corddor Rafl Extension from Dadeland to Florida City, using Dixie
Higlxway. :

T. Crime Statisiics

Crime, on the whole, has decreased in West Pervine since 1997. The number of reported crimes in 2003
(including violent ‘and rcor-violent) was 806 incidents, compared to 1,010 incidents in 1997.
Nevertheless, the 2003 reporied rate is higher than it was during its Jowest year, 2000, with a reported 754
incidents. . S

This trend tracks closely to the Couvnty wide stafistics, which,.althongh they do not cover the same time
period, also show 2 gradual decline in total reported ctimes in recent yeats, The total for violent and
non-violent crimes in the UMSA portion of Miami-Dade County deckned fiom 68,800 in 2001 to about
59,000 in 2005. Given the total population in the UMSA of 1,105,000 (2005), the overall critne level
averages out to about 53 cdmes per 1,000 persons. Using the 2003 cdme fignres for West Perrine, and
the estimated 2005 population of 4,961, the cotresponding figute for West Perrine is about 161 ctimes
per 1,000 persons, or about wiple the county-wide average.
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IV. Public Process, Previous Plans,
And Prioritization

A Previous Planning Efforts

There have been several previous planning and redevelopment efforts for the West Pertine area before the
CRA was conceived in 2005. Perhaps the most influential to date is the Plan requested and championed by
Miami-Tdade County Commissionet Dennis Moss in tesponse to 1992 Hurricane Andrew. Adopted m
1994, this Plan addressed a large part of Miami-Dade County, and conmins specific detailed sections for -
several South Dade Communities devastated by the Hurricane, including West Pertine. . Known as the “Moss
Plan,” the report covers everything from necessary infrastructure improvements to land use and planning
tecomimendations. . :

This chapter will briefly review the Moss Plan and its proposals, then discuss the visions and projects of the
more tecent 2003 Perrine Citizens’ Charrette Area Plan. One of the most important steps is the prioritization
of these great projects that are envisioned by the commmnity. With so many good ideas, they maust begin
somewhere, This effort was undertaken at a public meeting on August 22, 2005. 'The cofmamnity once again
gathered together to state where they felt efforts and resources should be concentrated. A bgicf description
of this public meeting and the priorities of the comtmunity will be presented in the final section of this
chaptet, ' '

B. The Moss Plan

Many of the improvetmnents called for in the Moss Plan have been implemented since its publication. These
are mainly in the areas of the public realm. Yet there are many additional specific suggestions pettaining 1o
other land development and desipn issmes. For insiance, the Moss Plan Hsted specific sites” for
redevelopment, and identified fonding sources and expenditures for proposed projects. However, tather than
enumerating every idea and project from the Plan, this section will instead discuss the general concepts
presented, which aczed as building blocks for the later plans.

TPublic Tmprovements

Public improvements included in the Moss Plan. that were, completed in the West Perrine CRA indlude
infrastructure (sidewalks, streets, landscaping, water, sewer, street Hghting), pasgk itnprovements, school
reconstmction, housing rehabiitation, and a new developmment in the southern industrial area.
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V. Public Pracess, Previous Plans,
And Prioritization

1994 Charrette and Community Prionties
Aftec Hurricane Andrew, the Miarni Chapter of the American Tnstinate of Architects held a Design Charrette

fox the West Perrine Community over a pedod of two days. This would be the first Charrette; the second
was held in 2003 and will be discnssed later in this chaptc:c The priorities of the community at that time were
as follows":

Health Care/Social Sexvice/Police Center
Rerail/ Commeicial Development
Commmunity School/Pull Service
Vocational Training Center and Program
Metrorail Station

Street Signage and Street Illutnination
Comprehensive Youth Center;

Light Industrial Development

Parks, Playgrounds, Recreational Centers
Elderly Commmunity Center

Debris Remowal

Land Bank Program

Libraty/Museum

Pagling

Code Enforcement

Farmners Market

Community Education

Assessment of Needs

Physical Identity - Monument

Goals and Objectives
The Moss Plan Hsted the following goals and objettives to gnde decision making for West Perdne:

B ® P & 8 8 O 6 FE 5 0 MW

1. Bncoutage orderly developinent.
*  Refine the “Adopted 1985 Mettopo]itan Dt:ve[opment Pattern™ land use tecommendations for
~ the ares and formulate specific development proposals

*  TFncourage development of an economically viable employment center sonth of BEureka Ddve
and the southwest quadrant at SW 168" Street and U.S. 1.

¢ Coordinate planning for infrastrcture needs, community facilities, and public serm:es

*  Encourage cotnpatible infill development. )

»  Increase rate of home cwnership for low and moderate incotme f‘a.mﬂies

* Improve the commercial disirict along Homesread Avenue.

¢ Hncourage tebuilding of RR. Moton School as a total community school with specialized
prograins.

" The Moss Plan, 1094
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V. Public Process, Previous Plans,
And Prioritization

2. Adequate housing for all segments of the community, inclnding Jow and modetate income persons,
*  Ofer a wider range of housing types choiees to meet the needs of diffevent fatnilies.
»  Develop additional sepior citizen housing, -
= Hncourage home ownership to maintain stability of residential ateas.
* Upgtade the quantity and quality of homsing stock through xcﬁabﬂ:tatmn code enforcement,
neighbothood improvements, and new dwellings.
®  Provide affordable for sale single family homes on land acqnited by the Cmmty.

3. Awidet ranpe of choices should be provided to the residents.
e Create employment opportunitics within the commonity through tcchmcal and financial
assistance to local business people.
e Provide for commercj:al tenovation and new coostrucHon to attract more costomers to local
businesses.
= Initiate social programs such as job training, child care, and primaty health care.
e Increase recreational OPPoItuniﬁes for all Age groups.

4. A definite character and identity should be established for the area.
‘- Design pub]ic facilities t0 enbunce surtounding areas by considering cxisting activities :md
natnral amentties.
*  Make futaze development compaiible with the natural environment.
e Construct sipns and gatewnays for the area.

Conceptual Neighborhood Dévdogment Consensns Plan ) )
The following concepts commprise the basis of the West Pertine neighborhood redevelopment plans. Though

identified in 1992, they are in fact very sitnilar to these developed later dwing the 2003 Charrette.

1. Entry Feature
s ‘Traditionally, Hihiscus Street served as the eastem pateway into West Perrine from the U.S.
1/South Disie Cosddor and the western path to the residential neighborhioods. An entry marker
is proposed here.

Fipsre 4.7 Hibisins Gatoway.
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IV. Public Process, Previous Plans,
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2. Major Activity Nodes
The intersection of Homestead Avenue and Hibiscus Street compnsed the traditional commercial center
of the West Perrine neighborhood  Several activity nodes are proposed along Homestead Aveone to
renew if a5 the central corrdor of the community. )
s  Commercial Activity Node, at the ntersecion of Hibiscus and Homcstcad to include
peighborhood husinesses and a town square.
e Education/Recreation/Institntion Node, at the Iocatton of the R.R. Moton Elementary School
A new magnet school will be located here.
s, Govemmental/lnstitational Node, slong Homestezd south of Jessamine to 184ﬂ= Street. A
proposed Metrorail Station would be inchrded in this Node.
*  Industdal Employment Center Node, at the nostheast corner of the West Pertine neighborhood.
This job center would provide employiment and teaining to local residents.

Banyd Gueet 10
¥ Himestead fvositn Flala Speor

Fignre 4,2 Map of TOD Noder.
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IV. Public Process, Previous Plans,
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3. Homestezd Avenue
* Pedestrian orlented improvements zre proposed, including widened sidewalks, new strset
lighttag, and landscaping.
»  Parking located behind the Govcmmmt/ TInstitution Node along the ptoposed Metrotail Ene.

4. Hibiscas Street
« An attractive gateway into the nﬂ.ghbo:hood
¢ Landscaped with flowering trees, and preservation of the wide right-of- Wa.y, histoscally 2 dust-

cropper landing strip.

5. Residential Areas
*  Large residential are broken np into smaller neighborhoods.
e Rehabflitation of housing, and in-fill ca vacant lots.

6. Recreaticn
*  Expansion of Richmond Park, and construction pf 2 new recreation building.

7. Indusizy , )
s Industrial areas would be located south of 184'% Street, and in the northeast quadrant of the
" study area.

8. Circulation .
*  Maintenance and knprovement of pedmeter streets: SW 107t Avenme, SW 168% Street, SW 184
Street, and SV 186% Street
s  TLocal strects used for internal circulation and neighborhood subd.wlsion' SW 104 Avmuc 5w
17274 Srreer, Hommestead Avenue, SW 176 Street, Hibiscus Street and SW 1020 Avenne,

9. Metro-Transit System
s  Extension of the Metrorafl along the Florida East Coast Railroad nght—of ~way witl a station in-
the Governmental /Tnstitutional Node,

C. 'Vhe Perine Ciizens® Charrette Area Plan

In Januacy of 2003, a Design Charrette was held for the Pertine Cotntnundty by the Usban Desisn Center of
the Miami-Dade County Depattrment of Planning and Zoning. Gver the course of 2 week, tesidents, business
owners, property owners, elected officials, and County staff worked together to identify the challenges facing
the commmunity and to propose solutons. The result was a framework for redevelopment, desipn, znd
revitalization of the West Perrine neighboshoods. This framework was corpiled into 2 document titled
Perrine Charrette Report, *“Celebrating onr Centenmial”,
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IV. Public Process, Previous Plans,

And Prioritization

In additon to suggesting new ideas, the Charrette Plan built upon some of the idess developed in the 1994
Moss Plan, such as infrastructure improvements, infill housing, and industrial distdct investment.  The

following are the objectives for the communities that were identified in the Charrette PlanZ

The development of Homastcad Avenue as the Main Street, by cstablshing new design
guidelines, /

Improve vehiadar circalation and transit in a manoer that is ﬁmcﬁona], and supportive of a’
pedestran environment.

To develop Hibiscus Street 25 a residential boulevard.

To improve the general infrastruciure of neighbothoods and districts.

To redevelop and testore the Ploncet Bahamiap architecrural traditions, the “Histoﬂc Village®
and the Ben Shavis Park area,

Complement the major streets with infill housing and adjacent mixed-use building forms that
link the different neighborhoods.

Transform the U5, 1 Corrdor as a signatare boulevard, and develop more mixed-use buildings
along the Busway, creating a major commurity center auchored around 2 possible future
Metroral station in Perrine.

-Improve the industral disttict between Eurela and Quail Roost Drives by renewed investmments
in infrastrocture and building improvements, provldm.g gateway development at the Florids
Tuinpike.

To achieve these ohjectives, the following major project and design proposals were created:

1. AnUshan Center / TOD with Metroeaif Station at Homestead Avenee and Banyan St.

This project would include mixed-use six to sevea story buildings, with office and retail on ground floos,
and apartments shove, A proposed Mettorail StzHon Would be attached, and the whole would front onua

* Perrine Charrette Report, “Celebrating our Centennial”, 2003.
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2. Homestead Avenue as a traditional “Main Stieet™

“This concept signals a return to Perrine’s historic roots with Homestead and Hibiscus s 2 town center.
Buildings would be presetved and improved whete possible and new mired-use buildings,
compatible in architectural styles, would be added.

3. Indnswdal Disttdct Oppottonities

These changes wchd consist of itnptoving parking, existing Indlding appeatances, attracting new
employers and constmicting new buildings whete feas1b1c
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4. Tumpike Gateway to West Perrine

The project would featore an attractive gateway to inchide a mix of retall, office, residential, and lght
industrial nses. The canal would become a neighborhood amenity with landscaping and huilding
frontage,

5. Ben Shavis Pack Improvements

New hovsing will address safetyissues to bring out tesidents and provide “eves on the street”

6. West Ierrine Pack baprovemenis

The Charrette Design revised the County’s plan with parking distsibuted, rather than contamed in one Ia.tge
lot. A pmposed ‘West Perrine Park Building is on the right.
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IV, Public Process, Previous Plans,
And Prioritization

D. hital Community Meeting for the Coi:nniunity Redevelopment Plan (Pidority Projects)

A Commmnity meeting was held by Mizmi-Dade Commissioner Deanis Moss, the MiamiDzde Qffics of
Commurity and Econotic Development, PMG Assodates and Civic Design Associates on August 22, 2005.
By and large, the attendants inchided many of the same people who had wotled on the 2003 Chatrette Plan,
The consnltants discussed the process of creating 2 CRA, explained how a CRA functions, and how a CRA
would work to henefir the West Pertine community. After briefly reviewing the Charrette Plan, and the
above major design proposals, the consultants asked the participants to rank these projects that they had
eavisioned two years apo according to their current desired priotity for implementation. They were also
asked to suggest new ideas and projects that may have become important to them in the infervening yeazs.

In general, the community favored redevelopment as a method of revitalizing the atea, The predominandy
zesidential atess were not identified as needing whelesale redevelopmest, but rather; selected infill and
modest improvements in the public tealin, to inclode such itemns as street re—pavsment improved street-
liphting, and landscape enhancements. Some of this is already' programmed into ongoing county capital
imprevements programs. In general, it was agreed that the major oppottunities lay in the vacant commercial
pazcels to the sonth, and the redevelopment along the transit corddor. The comurmmity was asked to ragk the
redevelopment proposals. Dretailed results are corpiled in Table 5.1, and are biiefly sunmatized below:

Transit Ctiented Developmenti node 2t the Busway between SW 184th and §W 186th Streets
Affordable housing strategies .

Homestead Avenue Main Street

Transit Otlented Developmenti node at Banyan Street

Tmprovements to the exdsting patks; possible some additionsl pathks

s B e

There were a total of eight such projects identified. Those receiving the lesst interest were the Gateway
development near the Tarnpike and the industrial development at the south end of the study atea. This may
partially be due to the fact that these pasticular projecis are fuoze physically removed from the main
tesidential area, and that the residents tended to favor the projects that would have an imnpact within their
immediate neighborhood. But clearly, the potential for redevelopment along Homestead Avenue and the two
iransit nodes, ocenrrng more or less at either end of Homestead Avenne, were seen 2s the highest pdosites.
{(Figure 4.2) The high mnking of affordable housing strategies also fits in nicely with this general geographic
theme, since the highest comcentration of affordable housing in the area Is cumendly between
SW172nd/Banyan Streets and Fern Strect, east of SW 102nd Avenue.

There appeated-to be’ some question at the public meeting 45 to which of the fransit oriented development
nodes proposed in the Chatrette plan was more appropdate.  Several persons noted that the southem
location (between 184th and 186th Strects) had tmote available vacant propetty and was thus a better
candidate, The proposed Uthan Center zoming ovetlay for the area, however, identifies the northern Ioeation
(Banyan Strect) as the area designated for the highest fiture density. fa truth, both locations would be well
suited for TOD nodes, since they are located approximately 3/4 of a mile apatt, 2 reasonable spacing for
transit stops on an intermediate distance commuter route. Tmue, the Banyan Street location is more
challénging in terms of propesty aszembly, but since it is in'close proximity to the public housing, it presents a
key opportunity to deal with several of the goals in an integrated and comprehensive fashinn, And since the
Homestead Avenme Main Street ocours between thern, there 45 an opportuniiy to realize many of the
comtmurity’s goals in a relatively tightly defined area. This muin street development would be easily
accessible from bath TOD arens as well a5 closely linked to the neighborhood to the west by 2 clozsely spaced
network of siteets.
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IV. Pubiic Process, Previous Plans,
And Prioritization

PMG Associates also conducted several stakeholder interviews with key residents and business owners to
gather additional insights into the community. These stakeholders were asked key questions about the futre
of West Perrine, what they believed to be the most important issues currently facing the community and what
they thought wete the most impostant projects to undertake.. Feedback obtafned from these interviews was
ntilized to polish some of the pnblic meeting recommendations and set the tone for parts of the
Redevelopment Plan.

E. Final Presentation of the West Perrine Community Redevelopment Plan to the Community

Two additmnal meeiings were held with the ‘West Perine Comumunity to unveil the Draft Commmunity
Redevelopmesnt Plan and to gathes finsl input in the commumity meeﬁng format. The meetings were held at
the West Pettine CAA Building oo Homestead Avenue on ihe evenings of Januaty 10, 2006 and January 25,
2006. The first meeting had a stmall tirmou, thus necessitating the sccond meeting which was attended by

approximately 35 residents, businesspetsons, and property ownerts. A presentation which gave an outline and

averview of the draft Plan was presented and opportunity was provided to the attendees to question aspects
of the draft Plan and make any comments regarding the Plan.

Some concern-was taised at these meetings rcgmdmg the proposed PECUCD ordinance, however, 1o major
issues were ratsed reparding the draft of the Commumty Redﬂvelopmeut Plan. Those in attendance indicated
acceptance of the projecis and progeams and indicated anxicusness for the implementation to begix.
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V. Redevelopment Strategies

A. Purpose

This section 35 designed to outline the mafor strategies, projects and programs that are recommended io be
impletnented by the West Perrine Community Redevelopment Agency. While key components of the CRA’s
future work plan ate outlined, this section is not iatended to be an exhaustive list of the projects and
programs to be undertaken. This section has been created with suggestions a5 to implementation keeping in
trind that regular review of conditions of tlre neighborhood and sieeds of its resideurs and PrOpetty owners is
vitsl in creating effective and cost-cfficient projecis and programs thar meet the needs outlined in this Plan,

" NOTE: It is importani to note that Fask Completion Indicators preseated below should not he

" absolute indicators of success or failure of the CRA’s efforts. Some of the indicatoss will he
exceeded and others may not be met due to outside forces beyond the control of the CRA. Ag time
passcs, the CRA will be able to recognize the progtams that are most effective in accomplishing the
long term needs of he community and the goals and indicators should be appropriate altered to.
account for on-going circumstances. These goals and indicators should be ntilized as targets for
programs and projects and should be reviewed every five years. Section VI outlines the process for
five-year evaluations and review of accomplishments which can setve to insure that these and futore
goals are reviewed and set appropriately given the direction of market forces.

B. Infill and Replacemens Housing Strategy

One of the major transformational strategies to be undertalen by the CRA is an infll and replacement
housing program. This strategy is designed to provide addifional affordable housing, capitalize on the
recopymended transit odiented projects, to add additional vibrancy to the comnmunity and to meet the desite
of the neighbothood to curtall the constmction of additional duplexes in the neighhorhood. The sirategy
also inclndes the elimination of substandard housing (including existing duplexes) and development of
cusrently vacant and/or defective infill lots. The Infill and Replacement Housing Strategy. is designed to
closely follow the Perrine Commutnitty Utban Ceater Zoring District (FECUCD) a5 originally 'proposed by
Miami-Dade County as well as the Countys previously adopted CUC guidelines in the County's
Devclopment Master Plan (COMP). However, in the event that any project proposed by any future
amendment to this Plan, the amendment should inclide provisions to advocate for the appropdate
vadance(s), changes to zoning or any CDMP amendments.

Duplex Housing

Public input, from the 2003 Perdne Chasette hosted by the Miami-Dade County Utban Design Centet
through to the CRA Plan public meeting held in August of 2005, has indicated that the residents of West
Perrine would like to curtail futute development of duplex housing strucfures, This desite to stop duplex
units appeats to be more of an issue with the type of diplex houvsing that has been built in the atea to date.
Existing duplexes tend to be nndersized units within stuchmes with little, if any, architechiral styfe., The
majotity of the properties ate zentals and wmuny structutes and many of the lots vpon which they have been
built are ot maintined well and have becoming eyesores to the Community. The Existing Zoning Map can
be found in Section Three of this report. -

The elimination of firture duplex construction is an onerons task as many of the vacant residential lots in the
West Perrine area have the proper zoning and land use for the construction of such units and the owner’s are
expected to be teluctant to voluntarly relinguish these ghts. There are several recommended strategies for
the prevention of duplexes that ate detrimental to the nelghborhocds that shonld be undertaken by the CRA.
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Yoluntaty Relinguishiment of Rights - As Pxeviously stated, it is not likely that current owners would
zelincoish rights to duplexes however, there is no cost to making such a request of owners.  This would be
the most desitable situation,

Rezoning to Towmhouse Use — Thete are locations within the neighborhood (outlined in Figyre 5-1) where ir
would be appropriate to construct townhomes. I these properties are not currently zoned/land used for
such sttuctures, the CRA should support the PECUCD zoning (as discussed in Section IV. 4) and should
advocate for appropdate location of these townhotne units a5 envisioned in the Charrette Report and this
Plan. The arces outlined on the map would be compatible with these areas of West Perrine as envisioned on
the map a2s they would be on the fringes of multi-family areas (apanmcnts/condos) as well as existing or
proposed townhomes. Such a change could be financially advantageows to the exdsting lot owners, however it
would promote honsing consistent with the overall plan and the financial benefit could encourage existing
owners to begin construction on their parcels at a minimal (if any) cost to the CRA.

' CRA Purchase of Vacant Duplex Zoned Tots - There ate many vacant Parcels withia the CRA wpon which
duplexes could be constructed. The CRA should begin a process to acquﬁe these properties as soon as

finandially feasible. The CRA should tequest that any such properties in the ownership of Miami Dade
County be transferred to the ownesship of the CRA, properties availsble due to tax delinquency should be
acquited (providing titles can be sufficently cleared prior to final acquisition), and private cwners should be
approached o gauge their interest in selling their lots. If the private owmers are willing to de the CRA
should purchasc these propetties from the wilking sellers.

Pdonty should be given to lots that can  be assembled'with adjacent or neathy vacans, substandard sized,
and/or defective lots. Substandard or defective lots should have defects cleared if possible. Lots should be
re-subdivided, re-zoned, and/or have the Iand use changed to provide for lots that are appropdate for the
bousing called for in Fignre 5-1. The CRA can assemble lots in groupings with enough lots to interest
developets via 2 public Request for Proposals (REPs). The RFP’s should state the type of housiag units that
are to be built and include such items that would be necessary to insure that units are constructed to be
compatible with the neighborhood and the residents desires (L.e. approximate size of ugits, architectural styie
number of bedrooms, aumber of flocrs, he.lght, efc.)-

In the event that assembly of multtplc lots for RFP is not feasible, the CRA still needs 1o strive to acquire
available lots, ‘Where individual lots, or small groupings of lots that may not be attractive to private
developers exist, the CRA shovld work with loca), non-profit, housing developets such as the West Perrine
Community Development Corporation, o develop appropsiate affordsble housing (appropriate related to
type as outlined in Figure 5-1). In these cases, the CRA should work with the non-profie to reduce the costs
of consituction through such methods as direct cash subsidies, donation of the land or sale of the land at
teduced price, payment of Impact fees or closing costs to the new homeownes. The CRA should also work
with the non-profit housing providers and departments/agencies of the State and Cc.urﬂ:;lr that assist in the
provision of affordable housing to leverage funding to the greatest extent possible. :

GOALS: &) Strive to eliminate the potential for additional duplex development within
the CRA District through the use of tools such as zoning amendments, zoning oveslay
district(s), the purchase of xights, the purchase of property
b) Where the tights cannot be climinated, the CRA should advocate for appropriate
design gridelines and development compatible with the neighborhood and its future plans

Task Completion Tndicators;
2) Significant reduction in the righis to development of new duplexes

b) Adoption of design giidelines and other appropriate controls to insure compatibility of any
new duplexes with the neighborhood and its fisture plans
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Townhomes and Multifamily Housing

There ate locatiens on the outer edges of the West Petrine residential areas that are approptiate for a higher
density honsing product. Specifically, the three blocks between Fureka Drve and 183 Street between 107+
Avenue and 1034 Avenue with the potendal to include the blocks from 183 to 1827 Streets between 103
and 106" Avenues. These areas currently have 4 mix of allowable deasities with some existing single family
hotes. Horeka Drive has significant iraffic and driveways of these homes interfere with the flow of traffic.
A more conducive condition would be the construction multifarmily structures either condominium ox rental
apartiments with limited access lots to provide for traffic movément. It is itoportant io note that steps should
be taken to limit views of the industrial area to the south of Fureka Dtive as the industrial area is quite
unattractive with multi-colored buildings, significant outdoor storage on the lots and a mixture of fencing
types including barbed-wire. ‘The use of landscaping and walls on the multi-faniily side could satisfy some of
this need. Steps should also be taken on the industrial side to limit visibility of these sites and enhance theit
appearance throvigh landscaping, well designed fencing or other screening and nse of design standards. This
change of use to mmltifamily appears to be consistent with the adopted Perrine Charrette Report and Perdne
Community Urban Center Zoning District (PECUCD), however, greater densities than 12 units to the acre
may be necessary for apaitrnent/ condo complexes. If this is the case, the CRA shonid pursue the appropdate -
changes to the CUC as well as land vse and other zoning changes to create this higher density residential area
to enhance trafhc flow and buffer single family areas from traffic and the industsial area, ‘

The atea located between 180 Street and 184* Street/Eureka Drive {north 2nd south) and 107 Avenue and
Plogida’s Tumpike (east and west) is currently experencing development pressutes due to the significant
amonnt of vacant land in the area. The area is fairly sclf-contained and js adjacent to an existing mulf-family
complex and thus larger complexes of townhemes or condo/apartments compatible with the neighborhood
shonld be encouraged. The southeast comer of this area is currently under the ownership of Sweet Hore
Baptist Chureh, Inc. County staff has indicated that the Church has expressed a desize to construck 2 house
of worship on the site and is considering consiruction of affordable housing on the rematning portion of this
significant lot. The CRA should assist in ensuring the highest possible design standard for ths site that would
be compatible with the neighborhood, The CRA should enconrage and make every effort to insnre that this
azrea is developed in the largest sized (in ares) developrocnts possible and that the housing in this area is cot
developed in smailer complexes by various entities. If necessaty, the CRA should acquire parcels in this area
and 1mdertake a Developer RFP to insnte the area is developed in a large tract and in a2 manner compatible
with the neighborhood and adjacent new development.

It is important to note that the area described in the previous paragraph is not contzined within the Petrine
Community Urban Ceater (PECUC) Zoning ordinance as it was not a part of the 2003 Pertine Charette
mitiative. The CRA should nndertake the appropriate planning for this atea and request that it be considered
for inclusion into the PECUC ordinance. ‘This would insure that this arez is brought into the area-wide
planning for the CRA and that development of the area can be propezly controlled and made compatible with
the remainder of the CRA which is located within the PECUCD. ;

GOALS: ) Regoning/land use change for properties between Euteka Drive and 183 Street between -
107 and 1037 Avennes to muilti-family and/or townhomes
b) Rezoning/land use change for properties between 183~ and 182 Streets between 106% and
103+ Aveaues to tnalti-family and/or townhones
o) Construction of multi-family and/or townhomes in atea between Eurela Drive and 182~
Street between 1079 and 1034 Avenues
d} Screening from view the industrial properties on the south side of Buteka Dtive
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V. Redevelopment Strategies

Task Con_a,pleggu Indicators:
- a) Sigmficant rezoning/land use change for properties between Enreka Drive and 183 Sticct

betwreen 107 and 103+ Aveones to malt-family and/or townhomes

L) Constmction of multi-family/townhomes on all properties zppropristely zoning between
Furdda Drive and 183 Street between 1073 and 103 Avenoes ‘

¢) Significant screenfog of the industiial propetties on the south side of Buteka Drive

Housing Wit}l Transit Oriented Design (TOD) Chatactﬁ:risﬁ(_:s

The Land Use Plan within the PECUCD ouflines 2 comprehensive mep cotaining mixed use potentials as
well a5 acceptable residential types within the area. This map (Figure 5-1) should ‘govern the location of
toived wse housing (housing combined with comtmerdal vses) as well as future hounsing/mixed vse projects
that are transit odented. The Perrine Clarrette Report onilines the Banyan Street/Homestead Avenue atea 25
an appropriate location for sech 2 development however, In public input meetings for this Plan held in
Aupust 2005, pastidipants indicated that they prefesred the atea around the Futcka Diive/Homestead Avenue
azea for such a developmeat Many of the residents in attendance indicated that the Eutela Drive area is
more cenirally located and there was a belief that thﬂ;:c is mote vacant land in this area and thus the project
would be more Feasfble in this location.

"The CRA can pusue location of TOEYs in botk locations. The Boreka /! Homestead TOD will have obstacles
a5 it will have to compete with the Institutonal uses cn the north side of Eurela Drive and the vacant land |
on the south side of Bucka cumeotly, has an industdal classificaton.  The insttutional users could
“disconnect” the Eureka TOD from the remainder of Homestead Avenue if they ate not relocated. To make
the Eutela TOD a veality, the CRA would need to pursue appropate amendments to the PECUCD Land
Use Plan as well as the associated land use changes this area to more residential in character (under the
PECUCD live-work units are 2llowed). Additionally, the CRA should also putsue 2 change to the PECUCD
to allow for a roovement of the CUC’s southern limit from 180% Street southward down 1020 Avenue fo SW
182n¢ Street, the westward along 18277 Street to 105% Avenue, then southward to- 166%/Quail Roost Drive,
and then eastward to the Dixie Hiphway/US-1 and the esstern boarder of the PECUCD. The Baayan TOD
has potential to be developed with 2 greater degree of orientation to the teansportation corrdor (and planned
il line) as there is no competifon with insttutional users however, there are a significant mumber of existing
structures that would have to be demolished and some existing commercial and industrisl users that would
have to relocite.

The key to success in having both TOLYs is the expansion of the commuter x4l line into South Dade down
‘the existing Bugwmy. Construction of this rail line is in the long-tange ttansportation plan, however it is
cutrently slated for a time period after 2020. The CRA should make every effort to insure the rall line is
constructed and that this construction occuus in a timeftame that s more accelerated than the long-range plan
anficipates. Wil ot without rafl, the CRA should continue putsue ‘TOD, mixed use, and higher density
.development in the Homestead Avenne Corddor as outlined in the Land Use plan of the PECUCD. Itis
also critical that the CRA create a package of incentives o encourage the first few projects that conform with .
2 mixed use land vse or the land use outlined in the CUC for Perrine. This package may mclude incentives
much as payment of petiniis, plannitg fees, impact fees and the undertaking of necessary improvements to
infrastmcture (Le. roadway, water, sewet, and/ot utility improvements), The CRA can 2lso pursue zcquisition
of lahd in this area for the purposes of assembling’ individual lots into Jazger parcels more condudve 1o the
desired deve[opment and to insure that other uou—compaﬁblc constructon does not happen on these lots. If
the CRA owns land in the azea, it can add to poteniial incentives an uncomplicared sale of the Jand and/or
the sale at a discounted price to insure financial feasibility of a desired development:
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V. Redévelupment Strategies

The CRA must also insure that affordable units in any sizeable housing component of a TOD are provided to
4 mix of incomes. Units could also be provided to the Housing Authority {or any successor zgency) to °

mifigzte loss of public housing units due o the outlined public housing strategy (SE.E. Public Housing porticn
of this section below).

GOATS - 4) Construction of a TOD at Banyan Sireet and Homestead Avenne
b} Construction of 2 'I'OTY at Bureka Drive/Homestead Avenue
¢) Inchusion of affordable housing units in all TOD's

Task Completion Indieators:
) Constmction of one of the two recommended TOD projects

b) Inclusion in the TOD of at least 20% of the units as affordable ot as greata percentage
below that as the tnacket will allow
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V. Redevelopment Strategies

Public Housing

The Perrine Chatreite Report outlines a strategy of elimination of the existing Public Housing complexes
within West Percine. The strategy includes a conversion of the existing bland, multi-family wnirs into a.
number of single-family homes more compatible with the surroundiag neighborhoods, In an effort to
facilitate the Charrette Report, the PECUC District also outlines a Tand Use Plan that conflicts with the -
existing public housing complexes. While this approach is the best way to combat the incompatibility with
the neighbothood, it is not feasible for the Housing Agency fo maintain single family homes nor will sale of
these units as affordable housing provide for the loss of public housing units, : '

The CRA should putsue the elimination of these detetjorated developments over time. As the CRA assists ot
facilitates the creation of additional housing nnits in the neighborhood, provistons should be made to provide
units that would replace the lost public housing units. The inchusion of public housing units within mixed
income projects whete possible is an attainable goal Recent studies have shown that petsons Hving in mixed
income developments ate more likely to suceeed and escape poverty. Additionally, mixing of the units would
eliminate the stigina of aa all low-income development situated in neighborhood. The CRA showuld obtain
units for this purpose in any sizeable project and can require the inclusion of such unfts in any project where
incentives ate provided 1o a developer. All efforts to undertake this program must be fully planned and
coordinated with the Miami-Dide Housing Agency and the US. Department of Housing 2od Urban
Development. : -

The sites that are cutrently public housing should be pursued for a mix of affordable and market rate, single-
family developments in a manner copsistent with ¢he designs in the Charrette Report if adequate provisions
can be made for the existing public housing residents in newly constructed units as outlined in the previous

paragraph.

Ir is important to note that this housing is not and will got be controlled by the West Perrine CRA and thus
implementation of any tecomimendations regarding this housing will need the suppott of the Miami-Dade
Housing Agency (MDHA) and most lkely, the U.8. Department of Housing znd Utban Development
(HUD). The CRA should begin consultation with the MDHA as soon as possible zfter the adoption of this
Plan fo determine the feasibility, over time, of the recomrmended plan of action and shonld be willing to
reformulate this Plan or to implement any project of progmim necessary to facilitase implenentation of the
recornmendaticns.

GOALS- 2) Buy-inby MDHA and HUD of the elimination of all traditional public housing complexes in )
the CRA distriet ‘ '

b) The elimination of all traditional public housing ecmplexes in the CRA distsict

c) Constinction of new, mixed income residential units more compatible with the sutrounding
cotmyiTity : :

d} Construction .of a new, modem affordable housing complex (if necessary) that is in
copformance with this Plan, the Charrette Report and which is compatible with the
nefghborhood '

¢ Inclusion in the replacement housing of affordable units

f) A netgain of affordable units in the neighborhood

Task Completion Indicators: -
It is anticipated that the undertaking of this task will be in the later years of the CRA’s existence,

thus, task indicators will be prepared upon in-depth consultation with the apptoptiate agencies as _
implementation of the Goal outlined above come closer to implementation. '
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Replacement of Snb-Standard Housing and existing dnplexes

The CRA, in conjunction with the County and/or non-profit organizations, should seek to replace existing
sub-standard honsing within the CRA. 'There ate homes that are sub-standard in size {mader 800 square feet),

ate in various states of disrepair, or are have other deficiencies that would watrant the complete replacement
of these properdes, Many of the sub-standard units are existing duplexes which are not compatible with
surtounding single family homes, While not 2 high prionty, the CRA should seek to acqurite and demolish
these stouctores and replace them with moder-sized, single family homes. The CRA could crezte 2 program
much like that oulined for the aciquisiion of vacant lots with an attempt to acquiLc adjacent or nearby
properties and then dispose of them for new construction through a developer RFP or in coopemnon with a
non-profit housing provider.

GOALS; 2) Replacement of all substandard housing in the CRA district
b) Replacement of all duplexes in the CRA distrct

Tagik Completion Indicators:
4) Implementation of programs to zeP]s.ce. substandard housing

b} Replacement of 70% of the substandard housing in the CRA District
¢} Replacement cf 50% of the duplexes in the CRA District

Residential Code Compliance

Thé CRA and County need to. provide for a program of more vigarous code enforcement and compliance,
The CRA should make cvery effort possible to make certnin that there are Code Enforcement Officers
dedicated to the West Pertine CRA District and thar they work with resideats zand propesty owners in a fair -
and consistent manner in seeing that all County codes are followed and all properties are in compliance.

Itis a propetty owner’s responsibility to maintain their property to standards outlined in any Code, buwever,
often 4 situation exists whete the propesty ownet(s), particulady single-family hoteowners, are not in a
financial position to make necessary repairs, With this in mind, the CRA should assist the County in creating
and providing funding for a program to assist lower Income owneg-occupants in complyng with the code.
The CRA and County Code Enforcement tnit need to alse work together to educate tesidents on what is
tecuired by Code, the penalties for non-compHance, and how to obtain assistance from non-profit
organfzations or government programs to assist n maling necessary repairs to come into compliance with
applicable Codes. Additional[y, the CRA should work with and encourage Code Enfotcement to be as
lenfent as possible in initial efforts in the neighbothood. A strict enforcement without notification or an -
assistance program in place will lead to strife mtbm the meighhothood and rmistrost of the CRA and its
intentions.

GOATS: a) Eliminatdon of sll code violations in the residential ateas of the CRA Disttict
d) Creation of an educationsl program to inform property owners of
the codes that affect residential property owners
¢) Creation of a Code Compliance grant and/or loan program

Task Completion Indicgtors:
2) The climination of a significant number of codf: violations on Iesxdentzal propetties i the

CRA district

by Implementation of the residential code educational program

o) Fundmg and impleme.utahon of 2 Code Compliznce grant and/or loan program until such
tme as significant number of code viclations are no Jonger present in the CRA distzict
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V. Redevelopment Strategies

Conseivation of Existing Homes

Effarts should be made to encourage the creation of a West Penine Home Repair Program, Such a ptogram
could be funded by 2 multitnde of sovrces including private foundations, the State Honsing Initiatives
Pattnership (SHIF), Community Development Block Grants (CDBG), and other avuilable Federal funding.
The program should be designed to assist low-income homeownets with major repairs, modernization and
weathetization of their homes. The puspose of the program would be to insure vizbility of the housing
market and th make homes moze energy efficient and thus more affordable for the ownerto live in.

GQALS: 4) Atttaction of confimed CDBG and SHIP dellars to fund home repair programs in the CRA
district
b) Attraction of other funding for home repait programs in the CRA district

Task Completicn Indicators:

4}  Significant reduction in the amount of homes in obvious need of repait and maintenance.

b) Accomplishment of indicator “a™ utﬂjzmg significantly mote funds from ocutside resources
than CRA TIF revenue

¢) Bstzblishment of programs and resomrce infrastructure that will sustaiv the attraction of

" outside funding to continue the repair of homes after the CRA program is ended

Priority Listing

Many different programs are owilined in this (Infill Housing) subsection without being presented in any order
of importance. The below list represeats the appropriate priority ranking of project and programs sugpested
above. It is fwporiant to note that feasibility of funding and case of undertaking was 2 critical factor in the
creation of this listing. g

- T

TABLE 5.1
PRIORITY LISTING OF INFILL AND REPLACEMENT HOUSING PROJECTS AND
PROGRAMS

1) Attraction of Private developers to the underake project in the CRA. district
2 Conveyance of County owned lots to CRA and acquisition of any tesidential lots available for
non-payment of taxes
3) Owner-occupied home rehabilitabon (including attraction of CDBG, SHIP, HOME. and other
non-CRA fumds to the arca
4) Acquisitton of vacant Jots with dghts to duplex or multifarpily 1e51dt11tlal use
5 Acquisition of vacant lots with sights to single-family residential nse
6) Meodifications to properties to include changes to land use, zoning, lot boundaties, other defects
: -and cleatance of negative title isenes
7) Agpregation of privately owned (by agreement with owner) and/cr publicly-owned los into
groupings approptiate for disposal via Developat REP for matket-rate housj'_ug

8) Disposal/development of other lots for affordable residential units in con]uucttoﬂ with non-
profit housing providers
9 Acquisition of lots for mixed wse and TOD Pro]ects in the Homestead Avemze Corddor 'a.nd

zecommended TOD locations
10}  Disposal of mixed use and TOD assemblages via Developer REP
11} Acquisition and conversion of propetties along Euteka Drive to multi-family propemes
12) Acquisition of properties west of 1079 Avenue for inclusion in larger multi-family projects
13) Conversion of Public Housing sites via Developer RUP (after provision of replacement units)
14) Replacement of sub-standard housing and existing duplexes |
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V. Redevelopmeﬁt.Strategies

"The following should be undertaken as soon as funds and/or staff are available:

1) Attraction of Private Developers to fuvestin the CRA atea

2) Work with the County to direct SHTP, CDBG, HOME and other non-CRA do]]m:s o rchabﬂitate
structores

3 Code enforcement efforts

4) Code compliatce education

5) . Creatior. of code compliance assistance programs

6) BErneouragement of conservation programs for existing residential propetties

These lists ate not intended to be a fixed order of undettaking- of projects but are instead intended to guide
fimding decisions and provide a dear direcdon of project/progrm importance. It is expected that
projects/programs frome several of the posity list fems will be on-going at any given point in time
depending on conditions ranging from availability of land, land costs, construction of the rail line, and
external market factors which determine the feasibility of implementation, Apatn, this lst was created with
ease of implementation and tndetstanding of tealistic funding potential in the eardy years of the CRA, thus
the priontes were not solely listed based on the merits of the project or progeam.

C. Economic Development Strategy

Tndusirial Areas- Existing Conditions
South of Hurela Dove

The greatest potential for econotmie development within the West Perrine CRA District is within the
tncustoal area south of Furela Drive between US 1 and the Flosida Tumpike to the point where US 1 and
the Florida Tumpike converge This area is sigmificant in size and latger vacant parcels are still contained
within the area. Existing structures in this area are primarily industrial and office ofiented. Few of buildings
have vacances. The newer sttucluges in the area are more office or flex space (office and warehouse: space
combined) and tend to be laper than the older pmpemes These propetties, on average, are well maintained
and have sufficient parking. Many of the older properties are smailer, single story structures with mmltiple
bays that are occupied by a mix of nses such as contractors, auto tepair shops, and cabinet makers. These
properties tend to over-utilize the land they Gocupy having little room for patling and minitnal landscaping.
Additfonally, these older propcrtl.cs tend to be “aesthetically challenged” with & varied color paletie,
tismatched fcncmg, barbed wire, and significant outdoor storage visible from off'site. While they are not
necessauly attractive, it is obvious that the-businesses located dn the clder building provide 2 significant
atnount of employment. Several large parcels of land are still vacant in the area amongst soe of the latper
and newer structures. These parcels hold the key to employment and tax base fot the area.

Eortheas; CRA Aven

Thete are currently other industiial zoned parcels in the West Perrine atea These: patcels ate generally

located in the far northeast of the CRA area. A small stretch of land west of the Busway, east of Homestead -

Avenue, south of Banyan Street and North of Hibiscus Street and some larger parcels north of Banyan Street,
south of 168% Stieet, east of 1004 Avenue and west of US-1 (Dixie Highway). Fhese properties are, for the
most part, being wtilized as industaltype uses such a5 auto repair/salvage and vismally, they are older
industdal style piope:t[es ‘with poorly maintained gronnds and wasightly buildings with indusidal-style
fencing. These properties arte 2 detritnent to redevelopment of the as they cteate an eyesoze in some of the
most visible ateas.
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V. Redevelopment Strategies

Attraction of Wew Users

To enhance the economy of the area, the CRA should work with the Economic Development Division of the
County’s Office of Community and Economic Developiment, the County’s Task Force on Urban Economic
Development, the Beacon Conndil and othet economic development related otganizetions to atract latger
users to the atez. These employers must be of the type that will employ = tix of West Pertine CRA tesidents
and others from outside the CRA area. The constnuction of new facilities ot redevelopment of existing
facilities to be occupied by larger employers will assist the local econonty in sevetal ways. These facilities will

mcrea SE-

1. Employment opportunities for area residents
2. Area wages, providing mote disposable income to the residents
3. Demand for addittonal goods and services and thus providing a more atiractive marketplace thus
. attracting new retailers and service providess along with increasing the sales of existing businesses
4. ‘Taxable values due to new construction ot upgrading of existing faciiides
5. Tayable values by adding value to the location of existing commetcial propetties as the supply of land
+will not increase but the demand for the Jand will

Southern ndns_ttial

Users should be lured to constiuct facllities of an industdal /office nature to this location that employ at least
100 pecple on-site. This 1s an excellent location for such a wser as there exists sufficient vacant land for a
large facility with adequare parking, casy access by velicle from either US-1 (Dixde Highway) or via the
Florida Tutnpike to facilitate commerdial deliveties as well as employee commnang. The South Dade Busway
is within +walling distance of the area facilitating additiomal access by employees utlizing public
transportation. The atea is zoned fot and can easily host either an industrial vser f,e. manufacturer, assembly,

- distribution facility) or 2 high employment back-office use (ie. call center, financial institution clearing -
centet).

Mortheast CRA Area

This area has high visibility and can be assembled into a larger parcel to cither anchor 2 TOD oz to provide
an areq for more employment (office buildings or retail). The existing industrial-style nsers ate a detriment (o
the existing residential and the uses and their appearances would discotrage other investment in the area.
The CRA. therefore, should seel to acquire property in this area and encourage the zelocation of c:nstmg
users. Many of these industrial-style users are not dependent on pass-by traffic and the CRA can assist in
relocating these nsets to the industtial area south of Enteka or elsewhere nearhby. Other users with need for
the visibility should telocate to areas with such visibility where they do not conflict with residential propetties.

Inducement Packages

The CRA. should work with the aforementioned agencies in a leading position to pui together the best

possible package of inducements to atiract users to the area. Hach of the other agencies has its own criteria

for the vse of inceniives and the CRA should know these criteria and be prepared 1o offer incentives that do

not conflict with those available elsewhere. Fach individuel project should be reviewed by the CRA in terms

of the value of the project to the area. Tlis review shovld include sll henefits such as increase in tax base,

number of jobs created, levels of pay of jobs created, potental spin-off effects and other povernmental

zevenues genesated by the project. The feview should also include the need to provide additional incentives -
beyond what may already be available and whether these incentives should be in a monetary form ot sotne

other form. .

West Perrine Community Redevejopment Plan __JJﬁMialmi_-l_ladé County, Florida v-11 7_5




V. Redevelopment Strategies

Incentives added to the package by the CRA should not exceed the anticipated tax increment that will be
collected due to the project. The CRA needs o be fexible in its approach and shonld be willing to prepare
innovative ways to incentivize the location of an appropriate business. The CRA should only provide funds
for projects that will create lasting impacis on the atea such as construction or teconstmuction of e faclity,

- public improverments such as roadway or water/sewer improvements, or the training of residents of the area

{this knowledpe cannot be taken from a resident and thus is a lasting effect). Incentives can take many fortas
to create these impacts and may include {(but not be limited to):

1. Direct cash orinind grants not to exceed a determined pircentage of the

Tax Increment {TTF) collected due to the constuction of the facility -

A buy down on the cost of land

Refmbursement for equipment of telocation expenses

The provisien of or payment for worker training

The undertaking of roadway improvements

Payment of impact fees

Other items may also provide incentive to a company to Jocate i in (he afea without taking the fortn of direct
-cash. The most useful and cost efftcdient of which is the provision of 2 staff person from the CRA acting as
the liaison or “pojut™ petson for the project. This individual, who should have knowledge of the
development process, would be responsible for coordisating pestnit reviews and approvals from the
government. The Baison would insure that such reviews or permits were moving as quickly as possible
through the approval process and would communicate informational needs to the company and its
representatives. This ptocess can save a company tens of thonsands of dollass at very mainimal expense to the
CRA having a greater affect on the bottom line than most any cash inducement.

L% Gh e Ll R

The enharcerdent of the tax-base while a goal focused on by many CRA’ is not the sole purpose for which a
redevelopment agency is created. Improvement of tesident’s hfestyle must also e a driving factor. Business
attraction shonld be viewed as an avenue to meet this goal. Given this, the CRA should review business
locations in terms of job opportunities created for West Persine residents. Incentives can be cappéd by total
amount to be granted, duration of the incentive and/or tied to the. creation of the fwmber of jobs that are
filled by residents. For examplc if a vser indicates that 300 new jobs will be created, a package incloding 4
direct cash grant or in-kind services not to exceed the value of 50% of the TIF generated by the fadlity could
be cffered, with each grant ox contributions limit being dependeant upon the creation of six (6) new jobs (6
jobs = 1% of TIE; 300 jobs = 50% of TIF). A boous prant or contributicn conld be offered for hiring
residents of the West Perrine atea. A maximum of an additional 50% of the TIF can be tetumned in the form
of grants or in-kind services by counting each sesident of the West Perrine as two employees, thus onty three
(3) West Perrine resident employees would generate a otie-percent increase in the grant or confdbufion Hmit.
This type of bonus should be considered in any case where direct cash incentives are offered.

Most importantly, the CRA should not {except in exceptionally unique and rare instances) provide any
incentive other than swff time or improvements thaf are owned by the public prior to the commencement of
employment. Incentives should be paid after increment is collected by the CRA and should be released as the
promised jobs ate created. ‘These provisions insure that the CRA will not pay for anything that does not
cteate jobs apd that there is no additional cost, either direct (payment for improvements) or fndirect (inability
to undertzke another project as funds were allocated to the incentive) prior to the revenue collected by the
CRA. Roadway enhancements and other publicly owned Projcct ate the exception as value has been added
thai will presumably be wtilized by the public.

The CRA needs to take the role as facilitator between busivess prospects and all the agendies that will be
involved. The CRA, in this lead role, will be responsible to find the greatest amount of non-CRA incentives
and inducements available for the prospect and must he prepared to add CRA incentives to this packsge in
ordet to finalize a deal.
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V. Redevelopment Strategies

GOALS:  a) Attraction of new industrial nsers to the CRA. district
b} Creation of potential incentives and inducements to new wsers to locate/relocate to the CRA
¢) Attraction of new jobs to the CRA district
d) Reduction in unemployment zate of West Pertine residents
¢) Creation. of a CRA Liaison position to assist developers/business navigate the regtﬂatory
" landscape
f) Constmction of new buildings leading to additional taxable vatie

Task Cernpletion Indicators: ‘
2) - 85-100% teduciion in the amount of vacant fand in the industral area of the CRA

b) Significant increase in the tazable value of the industral fand of the CRA

) A measurable and snstainable reduction in the nnemployment rate of West Perring residents

d) Construction of buildings and facilifies in the industrial distdet of the CRA that are not
subsidized or receive any funding from the CRA

Retail/Office
1S-1/Dixie Highway

The cormtnercial entities 2long the US-1 petion of the CRA are not the ideal mix of uses. Dominated by
used car sales and an ovetabundance. of sigmage, these sites are in need of redevelopment that increases
employlnent, provides sufficient parking and does not take away from acea aesthetics. Dide Highway/US-1
is a comtnerdal cortidor with h:l.gh vistbility which captuzes a la:ge portion of traffic dtiving beyond the West
Pettine area.

The CRA needs to iniegrate many of these properties into developments that are compaitble with the two
proposed TOD areas and some developments shovld span across the Busway (what will hopefully become
the rail corridor). The CRA should facilitate s transformation of the Dixie Fighvray ftontage from its lugh
intensity retail use to 2 mixture of more traditional retail shops and offices. This area is ideal for the creation
of office cundotniniem propertes where smaller husinesses can own their space which wounld add some
stability to the local economy. Snch facilitation mmay requive zoning changes or acqumr.lcr alr—ﬂghm over the
Busway segment.

"Design guidebnes should be proffeted to encourage storefronts on both ‘the US-1 side as well as on fhe
Busway side so as to “invite” patrons from both areas into the store. Such design would also provide an
attractive view of these properfies {tom the other side of the Busway thus providing 2 “front” doot to these
businesses that unites. them with the residential neighborhood instead of having their backs tutaed to the
ne[ghborhood ’

A
s '

The CRA can also offer a slate of incenfives to businesses/developers that would attract office users,
particulatly those that might attract vsers with over 25 emiployees. These Incentives can be as previously
mentioned fn other areas of this section including wiite-down of land costs, payment of permit and fmpact
fées, the provision of reduced cost Jand.

GOALS: g Attraciion of new retail and office nsers to the Dixie Highoray arca of the CRA disirict
b) Reduction in fhe amount of dettitnenta}/fow-cnd yetail with outdoor storage
c) EHstablishment of design guidelines that encoutage butldings with dual frontages (both on
Dizie Highway and the Busway)
d) Creation of potential incentives and inducements to new users to locate/relocate/build in
. _the CRA
&) Increase in pedestrian traffic m the Busway area

e ,. 1 West Parrine Community Redevelopment Plan | Miami-Dade County, Florida V13 /Zf
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- V. Redevelopment Strategies

f) Attraction of now jobs to the CRA district

g} Reduction ih naemployment rate of West Pertine tesidents :

b} Creation CRA Linison position fo assist developers/business with the regulatory landscape
D) Construction of new buildings leading to additional taxahle value :

Task Completion Indicators:
: 2} Implementation of design guidelines as described for the Dixie Highway area of the CRA

b) A measurable and sustainable teduction in the unemployment rate of West Perrine residents
©) A majotity of buildings in the area having “dual” frontages with access on both the Digie
Highway and Busway sides of the buildiﬂg
d) Constmuction of bui]d.mgs end facilities in the industrial distrdct of the CRA that are e oot
subsidized or receive any funding from the CRA
e) Sigrificant increase in the number of occupational licenses in the Dixie Highway area of the
" CRA '
f) ' Attraction of at least 3 usets o theﬂ.tea with over 25 eraployees

Eurelea Dove/184% Street Corddor

‘The Perrine Charrette Report and the PECUCD contemplate 2 mixed use community along the south side of
this corrddor near the Florida Tumpike. While this should be encouraged, developers have'already taken
control of this arca and begun construction of retail propestics, This cortidor has pent-up tetail demand and
-its conversion to mote retail-oriented frontage on the corddor should also be encouraged in the area west of
105% Avenue. This will buffer the envisioned residential on the north side of the roadway from views and
sounds of the indusirfal srea south of roadway. Additionally, some of the existing indust-al type uses west of
105" Avenmue should be encouraged to relocste to aress deepet in-the industrial atea, or at a minimum, be
encoutaged to enhance the appeatance of their propetiies with landscaping

As'meniioned, the Charrette Report and PECUC zoning contemplate mived use for this area which shonld
be encouraged and the CRA should work towasds assisting in the creation of such a district, however, new
construction since the Charrette will make this a more expensive and difficale Prepqsltion and thus it should
not take a high priority in the CRA’s wotkplan. Involvement in sneh. a project in this location should only be

- undertaken by the CRA if the private sector begins plaoning and developing the area as such, the lead on this
project should not cotne from the CRA.

GOALS:  a) Attraction of new retail, office and restaurant usets to the Homestead Avenue area
) b) Reduction in the amount of vacant fand and vacant buildings
c) Eswblishment of design guidelines that encourage buildings with dual frontages (both on
Disie Hightway and the Busway)

d} Creation of 2 potential incentives and mducements to new usces to locate/relocate/build in
the CRA
Significant increase in pedestrian traffic along Homestead Avemie
Attraction of new jobs to the CRA district
A measvrable and sustainable reduction in the unemployment rate of West Perrine residents
Creation of a CRA Lizison position to assist developers/business navigate the regulatory
landscape :
i} Copstucton of new buaildings leadmg to additional taxable valne -

.

pmd
~—

1

Task Completion Indicators:
a) Implementation cf design guidelines as described for the Burela Drive/184% Street Cofridor

in the CRA area
b) A measurable and sustamable reduction m the vnemployment rate of West:
Perrine residents
Woest Perrine Cnmmqnity Redevelopment Plan | Miami-Dade County, Florida V-14 %
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V. Redevelopment Strategies

o) Constmction of at least four projects with tnixed wses of retail/ office with residential on
upper floots

d) Construction of buildings 2nd facilities in the industrial district of the CRA that are not
subsidized or receive any funding from the CRA

€) Significant increase in the number of occupational licenses in the Homestead Avenue area

f) Atiraction of atleast 2 usets to the area with over 25 employees

Howmestead Avenue Area

The inclosion of new commercial facilities (both retail and office users) within the mixed nse projects ate
zecommended for this area, however 1t will take sotne time to accomplish. This relatively small corddor mas
patallel to US-1 where the significant amount of commercial activity exists today. Homestead Avenue will, in
the immediate years, only cates to the oeighberhood and will not immediately attract people from putside the
area, This means the zvenue in the immediate future will need to rely om personal setvices such as
bathershops/hair salons and convenience store retail,

The key to tevitalization i this area is the mixed use projects contemplated in the Charrette Report and the
PECUCDas well as the attraction of higher level emaployment such as offices. This attraction of people, both
residents to live and work from outside the West Perrine atea, will bring more disposzble income as well and
greater demand for services. These conditions will allow for 2 greater retall and setvices presence over time
" for the comvenjence of all  Futare conditions will be enhanced by the mixed use projects and TOD’s
contemplated as well as the introduction of rail into the Busway corridor.

The CRA should he involved in the assembly of land in the area to facilitate the development of the rmixed
use projects. Mixed use is 2 new untested type of project in the immediate area and without any track record
of this type of development, many lenders will be reluctant to fance such 2 project. This means that it is
possible the CRA will have to step in to provide financial support to the first few projects to Insure their
financial viability. After two or three projecis, the private capital markets will be far more wilthng to lend than
prior to them (assuming they are successfull. The CRA could look at and potentally provide assistance
through several means:

1. TProvisionof Iand subsidies
a. Purchase assisiance
b: Provision of discounted land if the CRA owns land appropriate for the project
2. The rebating of a percentage of the TIF generated by the pm]ect 10 assist in loen payments for
construciion oz lend purchase :
Payitnent of impact and /or permiiting fees
4. TProviding z lisiscn pomt’ * person (a5 outlined elsewhere in this section)

[S]

The CRA. should also investigate other poteatial methods to close the Fnancial gap for beneficial projects that
are not zble to penerate suffident revemies to justify their construction. The CRA should also try to insure
that if there are to be any reductions to unit costs, these should be to rents for the commercial portions of
these projects and not to subsidize the average, matlet-rate, residential nnit.

The CRA may also neéd to insure that proper water and sewer infrastructure Is available for the emvisioned

projects as this Plin calls for uses that will attract far more users than currently exist in the area. Additionally, -

ihe CRA. will need to insure that suffident parking exists to serve this corridor. On street parking will not
suffice all needs and on-site patking will not necessarily be ideal either. While this corddor will be transit
oriented, the intensity of uses will lead to the need for parking facilitics, be they strategically located sutface
lots ot perhaps a patking deck if development reaches the ultimate levels planned.
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V. Redevelopment Strategies

Attraction of new retail, office and restaurant tsets to the Homestead Avenue atea
Reduction in the amount of vacant land and vacant brildings in the Homestead Avenus atea
Establishment of design guidebnes thar encourage buildings with dual Etonta_gcs {both on
Dixie Highway and the Busway).

Creation of potential incentives and inducements to new users to locate/relocate/build in
the CRA

Significant increase in pedesirian tratfic along Homestead Avenue

Attraction of new jobs to the CRA district

- Reduction in unemployment rate of West Perine residents

Creation of a CRA Liaison posltton to assist developers/business navigata the 1cgulatory
landscape
Construction of new buildings lcadmg 1o additdonal taxable value

Task Compietion Indicators:

| 3)
. :
9

)

g

9
?
B)
i

Implementation of Design guidelines for the Homestead Avemne area of the CRA

A measurable and sustzinable reduction in the unemployment ate of West Pewine residents
‘A majority of buildings in the area having “dual” Fontages with access on botk the
Homestead Avenue and Busvay sides of the building

Construction of at least three projects with m:.xed 1ses of Ietaﬂ/ office with residential on
uppet floors

Consttuction of buildings and facilities along Homestead Avenue that are not subsidized oz
receive any fun&mg from the CRA

Significant increase in the number of occupational licenses in the Homestead Avenue area
Attraction of at least 2 nsers to the area with over 25 employees.

75% reduction in the amount of vacant land in the Homestead Avenue area

75% reduction in the amount of vacant/unutilized buﬂdin.gs in the Homestead Avenne area

Busitiess Development Programs

The CRA should seek 1o create programs that will promote the development of new businesses. While these
proprams should be open to any business that will locate in the CRA area, specific programs should be
developed to assist residents of the CRA in starting new business ventures, Training in business start-up and
business operations, as well as statt-up loans and/or grants, a buy-down of construction or land costs should
also be congidered nnder this program. The CRA should consider seeking other well-established providers of
training or other assistance programs and seek to enhance those or similar offerings to CRA residents rather
than ttying to enmlate or re-create that which ancther group has already proven to be capuble in offering:

GOALS: 1)
b)

9
)

9

Attraction/creation of new businesses 1o the CRA district

Creatior: uf potential fucentives and inducenents to create and attract new business ventures
to the CRA

Creation of new job oppotiunities for CRA tesidents :

Direct assismnce to promote CRA residents” economic standing

" Creation of new businesses to cater tothe needs of local residents

Task Completion Indicators:

1)
b)

Creation of 50 new business ventures
A measurable and sustainable reduction in the unemploymf:nt rate of West Pertine residentis

<) Location of at Jeast 15 new businesses to the commercial districts of the CGRA

9
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V. Redevelopment Strategies

Priority Listing

The below list represents the appropsiate priority mnking of project and programs suggested n this
(Bconomic Development) subsection. Again, it is important to note that feasibility of funding and ease of
uridertaking was a criticzl factor in the creation of this listing, ’

TABLE 5.2
PRIORITY LISTING OF ECONOMIC DEVELOPMENT PROJECTS AND PROGRAMS
1) Attraction of latge usets creating jobs and/or constructing facilities in the industeial arca
2) Construction of new retail/office facilities aloug Homestead Averme
3) Rehahilitation of existing, nseable and viable structures on Homestead Avenue
4 Atttaction of new jobs in office/tetail /restaurant along Hormestead Avenue
5) Creation of new, viable small businesses of all types with a focus on retail /office businesses that
will locate on Hiomestead Avenuve
5) Agpregation/ Acquisition of vacani comimerdal/industrial lots for constmction of aew facﬂmcs

dlong Homestead Avenue including land for the TCOD’s
) Attraction of moze general retsil/ office users to replacc the industrial- st}rlc/mtense retail users
along Dixie Highway
8) Attraction and assistance o the creation of the TOD at Eurzka and Homestead Avenue

The following should be uadertaken as soon. as funds and/or staff are available:

1) Creation of a developer/business Haison

2 Creation of apptoptiate incentive programs to attract new construction and jobs to both the

: industrial and retail avess of the CRA ‘ -

3 Creation of appropriate Business Development Programs to promote the location of simall
businesses in CRA and to promote and assist entreprenenrial ventures by residents of the CR.A

4 Code Cormplisnce and Code Compliance education

5) Creation and impletzentation of design regulations for sighage

&) Strong Advocacy for the extension of comtnuter railway along, what is now, the Buswzy

D. Bight~nf—Wa.y and Streetscape Projects

There are several capital projects rclated to mght-of-way improvements outlined in the Pertine Charrette
Repoxt. These projects ate intended to improve traffic flow, add additional patkitg and to improve area
aesthetics. Many of the pro]e:cts involve faitly sigmificant investment in oadway tedesign and construction,
however many of the projects also involve the addition of landscaped medians and other aesthetic
improvermnents that pethaps can be phased in over the yeats.

Tt is citical that some of the landscaping of the roadway projects be taken in the eadier yezrs as the aesthetic
upgrades create instant impact and begins to show the public, as well as porential investors, thar conditions
within the CRA atea are changing. Itis one of the stated goals of the enabling Iegmlatlon (B.S. 163 Part 11T
for a Community Redevelopment Agency fo encourage private investroent. Taking the tead by making highly
visible investiment in the cotnmunity is one of the ways by which a CRA takes the investmept lead and
encourages piivate investment

The following is a listing and bief descrption of the toadway piojects contémpla;ced by the Charrette Plan. It

is important to relferate thal these projects can be phased with some landscaping improvements made fst
and that not all of the project can realistically be impletuented as proposed by the Charette Repott. These
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projects should be encéuraged by the CRA and the CRA should act as a lead apency in locating funding and
ensuzing that improvements are designed fo improve the area not to just move traffic mose efficiently. The
CRA must be careful that it does not fund entire projects that involve a redesipn of existing roadway facilities
that are a part of another agency’s woskplan (which would be in vioktion of ES. 163 Pawt TIT). Additdonally,
the CRA should encourage these agencies to avoid investing in fesnrfacing or other projects on these
roadways if a redesign of the roadway is warranted. These- projects should not be bound by these
descriptions or as they are outlined in the Charrette Report, but/should be designed fo insure the greatest
benefit to the community at the time of implementation.

Tt is critical that eligible roadway improvements be proposed 1o the Miami-Dade Metropolitan Planning
Otganization (MPO) to be included in their next Transportation Improvement Program CI'IP) Even if these
projects are unfunded in the TIP, inclusion in the program presetves their eligibility for vadous grants that
may be pusued at a later time.

]

Potential ROW Improvement Projects (approximate project length).
(not in any otder of importance or priority)

The Busway (1.85 miles)

The Busway should be enhanced with better landscaping as well as approptiate decorative outdoor furniture
and amenities for the adjacent mult-purpose path. Landscaping should be designed with the Hmitations of
nfilittes, space and with CPTED (Crme Prevention Through Envivonmental Design) principles considered.

Eurcka Didve/184th Strect (1.25 iniles)

This corddor requires a roadwav Ieconﬁguratlon 1o install widened sidewalks to encourage pedesmm
movement. A full landscaped median is also desired in this comddor to provide approprate aceess
managemeat, dizectional lane separation and to enhance area acsthetics. A fully landseaped median will assist
in buffering the residential uses on the road’s north side from the visually unappealing mdustrial uses on the
south side.

* Quail Roest/SR 994 {1 mile)

This roadway corrider is in need of a landscaped median more than any other improvement. Landscaping

should be very simplc on this roadway as it is an area of business and heavier truck itaffic. The Chartette .

conternplates on-street parking which is only tiuly needed from midpoint of the roadway to the western edpge
where indusirial buildings have been consthucted with maximum lot covetage and minimal on-site parking. It
is imporiant to note that t]JlS is the only State Road comidor whelly within the CRA which will require
additional

107" Avenue (1 mile)

While the Charrette Repott calls for two lhnes of traffic and on-street parking, the MP(Q's Jong-range
transportation program calls for 2 widening of this roadway in the 2015-2020 timeframe, Number of lanes is
not as fmpoitant to the neighborhond as insuring proper landscaping be it on medians or landscaped swales.
Installation of medians would requite roadway widening be it for a roadway of two or four lanes as the
roadway does not cutreatly have existing area within the pavernent edges for 2 median.

1
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Homestead Avenue (1 mile)

‘This is one of the most impottant rosdway projects within the CRA as the Homestead Avenue area is
designed to the “Main Street” of the West Petrne neighbothood.  The design of the roadway is very close to
what is called for in the Charrette Repott, however, the roadway is in need of repair 20d ovetlay (st
minimurm) and also in need of decorative items to assist in bringng the street back to life.

A full streetscape including the installation of paver crosswalks and sidewalks, decorative lighting, street
furniture {benches and trash receptacies) as well as additional landscaping and grates at tree bases would add
the amenities appropriate for the recommended land uses

Richmond Drive/168% Street {1.15 miles) -

This roadway is undersized and requires some widening and separation of lanes by 2 landscaped median. The

median is parficalatly ceeded in the eastern portion where the south side of the roadway is currently
. commercial/industdal and the north side is residential The Chatretie plan again calls for oa-street parking

which may be benefictal in the area of cominercial/industial, but not as necessary as the roadway becomes

residential to the west of this atea. ' i
Tt is important to note that the CRA disttict only muns to the centerpoiut of this roadway and thus oaly the
portion of a project undertaken on the southern half can be paid for with CRA funds {presumably thas would
be 50% of the costs of any project).

Hibiseus Street (450 yards)

This is a highly visible and central entranceway into the heart of the West Perrine Residental District.
Alterations to Hibiscus should tmake use of the entire width of the exsting fght-of-way. The roadway should
be reconfigured west: of Homestead Avenue to include a wide landscaped median with a dvic memorial at the
Hibiscus/Homestead Avenue mtersection zs envisioned in Charrette Report  East of Homestead Avenue,
the CRA should strive to widen the ROW and create an appropriate landscapable area with enbance features
at the Hibiscus/US 1 intersection. Fntrance features should be inviting and over landscaped as this is the
major entrance to the District. Paver crosswalks at the Busway crossings and at the US 1 intersection.

Dixie Hiphway/US 1 (1.35 miles}

The Dixie Corrider is in need of landscaping and under—pgrounding of overhead uiilities. Paver crosswalks and
other decorative features should be placed at intersections with streets that Jead westward into the heart of
West Perdine.

It is important to note that boundary of the CRA is the centetline of the southbound US-1 lafes and thus the
CRA czn only pay for thet portion on the west side of the roadway (presumably 50% of anmy project -
encompassing the eatire ROV).

Entrance Featores (Misccﬂ':maous Jocations)

Fntrance signage with landscaping should be placed at select major locations on the edges of the CRA area.
There ate approximately 12 entrance locations at which features shonld be placed. These features should be
incorporated into the ROW or placed on signage easements acquired by the CRA where necessary.  Signage
should be decorative and size approprate given the sunrounding of the location and should have lightiog in
areas of high traffic. The prioriiy entrance feature should be Iocated at the intersection of Dixle Highway /US
1 and Hibiscus Street. This will be 2 high visibility location when Homestead Avenue is redevelopment. This
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V. Redevelopment Strategies

feature will require the acqmmuon of land or of an easement on either side of the Toadway for msta]lauon ofa
grand entrance feature with signage, lighting and other amenities as desired (e 2 fountain or other device).

GOALS:  9) Campletion of all outlined landscaping and streetscape projects
b) Attraction of State Dept. of Transportation Grants for landscaping along state rights-of-way

Task Completion Indicators:
2) Completion of all cutlined landscaping and streetscape projects to include landscaping,

sidewalks, street furniture, 1medians, and other appropriate amenities as reasonably detived
and deemed implementable from the Charrette Report

ROW and Streetscape Prioiities

The ROW and strectscape projects capmot be sppropsately. priofiized as housing acd econpmic
development programs were. This s becanse these projects ate costly, are intetrelated with other projecis, are
eligible for State or Fedetal grants with fixed cycles of application, will need tirne to properly plap and design,

snd in some cases, only half the ROW is in the CRA and thus coordination with the County for alternative

funding sources for the non-CRA portion of the ROW will be requited ro nndettake the project.

The CRA should seek o obizain constryction plans as soon as possible on all jebs and should seek for alt
grant 2nd outside funding opportunities for all the projects (mcludmg developer Pall:lctpatton) The projects
should be budgeted and implemented in a manner that maximizes cutside funding and minimizes the number
of disupting streetscape projects simmltancously being undertaken. -The CRA should also seck to time
streetscapes so that they are undertaken during a petiod in which they will be beneficial to attracting private
investment into the area. '

E. Gtani and Financing Programs

‘The CRA should fund grant and/or low interest loan programs to accomplish several of the priotities of the
Housing and Economic Developrent Strategies. Grants should always be designed to include a match from
the recipient to insure that the prantee has a financizl interest in see the fonds expended appropriately. Goals
and Fask Completmn Indicators are listed at the end of this subsection.

Code Compliance Grants

The Housing Stratepy calls for increased code enforcernent which can cavse financial hardship on lower
income residents (z signiffcant portion of the West Pewrine population). Maoy of these individuals have
found themselves with violations due to a lack of fands to prevent deterioration of to repair deficiencies that
exist on their propetty. With increased enforcement, the CRA. should create a compliance grant program that
. provides a dollas-for-dollar match for owner-occupants to correct code viclatfons, The progratn should have
a telatively small maximum prant (a recommended stattin the initizl years would be §200).

grade Grints/Loans - Residential
A program should be created to assist with major upgradas to properiy in the distdet. Eligible expenses
should include Tandscaping upgrades {ncludiag irrigation system installaHor), structutal repairs, driveway
tepair/installation and the like The purpose of this program is to enhance property values and maintain the
existing housing stock. The program should give priodty to owner-ccenpied structures. Additionally, the
ptogram could be segtegated to provide grants or a preferred interest (or no intevest) loans for owner-
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occupied properties and only loans to reatal properties depending on the priorities as dererinined by the CRA
at varions times during the life of the program(s).

The CRA should take an effort to leverage these funds with any home-repair of rehabihtation grant program

provided with Community Development Block Grants (CDBG), Siate Housing Initiatives Partnership’

(SHIP) Program or any other source of home repair funding that the CRA can locate,
Property Ungrade Grants/T.oans — C ercial/Tndusts

Azother program similar to the residential program should be created to assist commercial/industial
property owners to enhance their properfies. Items that ¢an enhance visibility, area aesthetics and thus
property valnes should be encoufaged. - Ttems such as instzllation of landscaping, paiking Tot
repair/tesealing/resttiping, and facade Inprovements should be typical projects allowed by the program.
Funds should only be disixibuted as 2 grant with 2 match from the property owner of as a low-interest loan.
Additionally, the CRA should male every effort to leverage these dollars with other available funding (e, the
County’s Mom and Pop Program)

GOALS:  2)  Implemestation of the Code Compliance Grant Program '

h) Complete elimination of long-term code compliance issues in ownet-occupied properties
¢} Iroplementaticn of 2 residentsal upgrade program

d) Implementation ofa commercial/industrial vpgrade program

€) Increase in appearances and aesthetics of residential properties in the CRA

f) Increase in appearances and aesthetics of commerctal and industrial properfies in the CRA

Task Completion Indicators:
: These programs are not requized for completion of the CRA’s mission,

F. Cunltural/Historic/Social/Educational Programs

The CRA should assist in the fonding of programs that promoete coltural and historic activity and
preseivation 4s well as programs that promote neighborhood stability throngh provision of sodal services and
education. Such programs will prevent the social instability that can lead io continuation or advancement of
blighting influences on the community. These programs should prevent crime and/or enbance educational
opportnaities, access to aid programs and expand recreativnal opporiupibies {particalarly for children).
Proprams /Pro;ect may include (but niot be limnited to) those outlized below.

As :0ntemplated in the Chartette Report, land should be pursued o create an histodc village area. Histore
structures throughout West Perdne should be preserved and relo cated to the Histore Village area. This area
can then be ntilized as a cultural area and minor toudst atttaciion presetving the tich culture and history of
the community, The Charrette Report indicates an area near the Homestend Aveome and 184t Street
intersection for this facility. The CRA should fake into consideration the recommended expapsion of the
CUC line and the resident’s desire for a second TOD location in this atea when locating the Historic Village.
This may necessitate the need for anether location for the Histordc Village.

GOALS: 2) Identification and inventory of histodc structures within the CRA arez
: b) Creation of an Histotic Village
¢} Relocation of histosic structures to the Historic Village
d) "Atraction of ontside State and Pederal grants for the creation of the Historic Village and
relocation of historde siructutes to the Village

[ T
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€) Assist approptiate non-ptofit sgencies n maling the Thstoric Village a sustainable
nefghborhood amenity not in need of local government or CRA funding

Task Cospletion Indicators:
a) Purchase of Iand for an Historic Vﬂ]age

b) Leverage of CRA fands with cutside prant sources o relocate identified historic bulldings to
the Historic Village when possthle

¢) The establishment of an approprate “sustainability plan” to insure wstamablhty ofthe
Histotic Village after the end of the CRA '

Bxpansion of Ben Shavis Park
The best park opportunity within the CRA disteict is an expamsion of Ben Shavis Pade 'Thera ate

apptoxitnately 2 actes of vacaat land adjacent to the park and an additional zere with existing structares. .

These properties should be pursued with the cost of zcquisition to be split between the CRA and the
County’s Packs and Recreation Department. Parks and Recreation is corrently seeking additional pathk
acteage in the West Perrine area and while the park will still be under the desired five acres (it will be
approx:lmately 4 gcres) there will stifl be sufficient room for fields and other activities. This recotnmendation
is in conirast to the Charrette Report, but again, it does represent the largest potential single park acquisition
in the area.
. :
GOALS:  ») Acquisition of additional land for the expansion of the Park in conjunction with the
County’s Park and Recreation Department ’
b) Creation of addmanal active ameniides to the newly expanded patk

Task Completion Indicatom:
2) Acquisition of the preatest amount of the recommended Jand as possible for the expansion
of the Park

Community Pelicing/Youth Activities

The CRA should consider funding crime prevention futiatives specifically aimed towards children and public
housing residents. Such initiatives may inclide sports leagues or inentoding programs for the youth and
neighborhood watch programs or educational programs for other residents. Members of the MiamiDade
Police Diepariment have suggested inclusion of fadlitics, personne] and or funding for sccial programs o
autreach to the comemunity as comphiment to existing community policing activities. In this instance it is
desitable for the programs to be provided by outside agencies/non-profit ozgamzatlons with some funding
from the CRA. The CRA should try to avoid being the actual provider of services.

GOALS: 2) Creation and implementation of programs fo engage the neighborhood youth

b) Creation of programs fo assist public housing residents access exdsting social sexrvices
©)- Creatlon of other life programs to assist axea zesidents

Task Cotnpletion Indicatoss:

- 2} A measurable reduction in the amouﬂt of youth odented crimes
Emplovment Initiatives
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V. Redevelopment Strategies

Unesoployment is fairly high in the area (approximately 15%), specifically with the younger adult population.
The CRA should work with other area providess (the CIDC, County Office of Community and. Economic
Development and others} to provide additional career counseling and employment training to assist the
unemployed and undetemployed attain jobs ot better jobs. The programs should he offered in conjunction
with the creation of jobs in the southern indusirial atea and Homestead Ave/US-1 office-commercial
business telocations. In this mstance it s desitable for the programs to be provided by ontside agencies,/non-
profit orga.mzattons with some fonding from the CRA. The CRA should try to avoid being the actual
provider of services.

GOALS:  a) Cteation and implementation of job assistance programs

- Task Completion Todicators: ‘ .
#) A measurable and sustainable reduction in the unemployment rate of West Pertine residents

G. Land Acquisition

The prime program of the CRA should be land acquisition. The Housing and Economic Development
Steategies above show the significance of owning and controlling land. Land 15 also required for the Historic
Viltage project, the expansion of Ben Shavis Park and creation of a new pack, Once it owas land, the CRA
will be poised to strongly encourage development of vacant parcels as envisioned by the msidents of the
ne:ghbo:hood and in 2 well planned and designed mannes that enhances livability, Incteases employment
opportunities, increases the tax base and promotes a strong and stable nefghborhood.

The CRA. should seek to acquire any +vachnt parcel located within the CRA District for development as
outlined clsewhete in this Plan and should also look at any other parcel in the CRA District as a target for
acquisition in order to acquite existing sub-standard structures and assemble sites for new construction: for
programs and projects outlined elsewhere in the Plan. Additionally, the CRA should also look o aequite sub-
standard housing units and Iots in order to facflitate the construction of adequate housing units and to
assernble substandard lots into nseable ones.

GOATLS: Qutlined elsewhere in this section znd/ or Section VI

Task Completion Indicators:
Ourlined elsewhere in this section and/ox Section VI

H. Pursuit of Land Use and Zoning Changes
I

The CRA will peed to pursue vadous land use and zomng amendtnients to faclitate the eniire of the
recommmended projects. This will necessitate the wiiting and champicning of planning docnsents,
ordinances, and the payment for required heatings and advettisements. Changes may be needed to facilitate
additicnal mwlt-family uses along SW 184t Street and on Homestead Avenne.  Additonal amendments will
be pecessary to prepate land for transit odented developments and the elimination of duplex zoning,

Another item that should be pursued is 4 more resitictive signage ordinance. 'The fidustral areas (particulary
along SW 184th Street/Buoreka Didve, SW 186t Street/Quail Roost Didve and the commescial district along
Dixie Highway/US 1 have an overabundance of unatiractive signage that is dettimentat to e area and
creates an eyesoxe. A comprehensive signage oxdinance should be prepared and adopted either as a special
overlay or as ap amendrent to the PECUCD ordinance. :

GOALS: 2) Preparation and adoption by the County of appropriate amendments to the FECUCD
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ordinance as outlined in the Housing with Transit Ogented Design (TOD)
Charactedstics division of this Secdon {V).

b) Prepzration and adoption by the County of appropriate zoring/land use amendments to
facilitate additional tnalt-family vses along SW 184 Sireet

¢) Preparation znd adoption by the County of apptopriate zoning/land nse amendments to
facilirate additional multi-family uses zlong Homestead Avenune

d) Preparation and adoption by the County of appropziate sign ordinances to coutrol
umztiractive signage within the CRA area and insure that foture signage allows for
sufficient business identfication while not detracting from the surrounding ates

&) Preparation and adopiion by the County of any other approptiate zening and/or land
use changes that muy be necessary to aftract or allow implementation of
projects/programs found in this Redevelopment Plan,

Task Completion Indicators:
4) Adoption and implementstion of Goals a t]:xough d

b) Adoption and implementation of zoning and/or land use changes that promote projects
and programs of the Redevelopment Plag as may be discovered dunng the
implementaton of the Plan

1. Administtation

Appropriate allocations must also be made by the CRA to cover expenditures that muest be made for
administration of the CRA Program.  Stzff and other costs incurred by Miami-Dade County for services
provided to the CRA will need to be reimbursed by the Agency at s sate of 1.5% of the total tax increment
collected or at rate appropriately determined by the County. A waiver of the Children’s Trust should alse be
scught The County also requites all newly created CRA’s to reimburse the County for the costs associated
with the CRA’s ereation. This may inchude (but not be limiied to) staff costs associated with the creation as
well direct third-pacty costs for preparation of the Finding of Necessity for the CRA as well as the
preparation of this Community Redevelopment Plan.

" The Agency will also need to regularly contract for planning, engineering and /ot other professional services
in ordex to nndertake and administer Pm]ects and programs contaived in this Plan and to comply with ail laws
and policies of the .Agcnqr o1 its governing body.

NO'I'E: It is itnportant to note that Task Completion Iadicators presenied above are presented as a
teasonable target for accomplishments related to the recommended CRA workplan. Some of the
goals will be exceeded and others may ot be met due to forces heyond the control of the CRA. As
time passes, the CRA will be able to recognize the programs that are most effective jn accomplishing
the long term needs of he community and these goals may be alrered by policy of the Board to
account for on-going circumstances. These goals shonld be not be an absolute indicator of success
or failure of the CRA’s efforts, but insiead should be ntilized s tatgeted accomplishments and
should be reviewed every five years. Section VIE ontlines the process for five-yeat evaluations and

* teview of accomplishments which can serve to insure thrat these and future goals are teviewed and
set approptiately given the direction of market forces.
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V. Implementation Plan

A. - Implementation Theongh the Financing Plan

As previously discussed in Section TV, the area within the West Perdne CRA has been the subject of several
planning efforts in the rccent past  The Moss Plan of 1994 was primarily concerned with #he recovery of
ateas datnaged by Humricane Andtew and identified a nmmber of needed improvements; some of which have
alteady been completed.

The Charrette Plan of 2001 was more visionary in nature and sought to establish 4 long range goak for the
wvitalization of the area. Apart from the improvement of the restdental areas, significant transformation of
the areas along the eastern edge of the CRA are proposed The US1 corridoz and its parallel busway twansic
cortidor were seen as presenting a major opportunity for infill redevelopment of 4 denser and more
pedestrian and transit friendly nature. The close proximity of the Homestead Avenue cotrdar provided a
further oppertunity to swpport the transit-ctented development nodes with a traditional Main Street
enviromment of medium densiiy mixed-mse developtent that would accommodate many of the
neighborhood service types of commercial uses.

Mzjor development OPPDItuﬂltltS also exist south of 5W 186th Street, which contains a numbe: of larget
vacant parcels smitable for larger scale commercial and light indnstrial uses. This azea has alteady been the
foens of new development in recent years. “This area was not addressed by the chaﬂ:etfe plan, which did not
include in its study atea any propesties southwest of Marfin Street,

The priosities discussed in Section IV have been transformed into the redevelopment strategies presented in
Section V. The following section identifies the finanding program for the projects and the implementation of
the overall program.

Asgnmptions

Sevetal assumptions rmust be imade in order to tnalke atiy meaningful projections. The most Important
assumption i the amount of growth in taxable value. A sense of the cutrent trend in valvation growth can be
detertined by teviewing the growth in recent years. This history is summarized in Table 6.1

Table 6.1
‘West Peniune C.R.A. Value History
(All Values from Preliminaty Assessment Holls)

. . Ineceease Tn

Year Maiket Assessed Taxable Taxable Value
2006% §554, 742,725 $504,562,475 $455,459,177 30.41%
2005 $420,229 300 $392,986,658 $333,909,843 27.96%
2004 $331,808,379 $317,664,458 $261,062.728 19.22%
2003 $272,028.478 $264,502,240 §218.977,124 ~ 15.16%
2602 $240,195,158 7 $235,441.821 $190,146,206 4.20%
2001 $228,827.711 $225,434.784 $182,483,667 5.97%
2000 $212,850,980 $211,187,828 $172,197.075 209%
1999 $205,302,117 $203,679,421 $168,677,328 6.23%
1998 $193,121.399 $193,738,882 $158,780,784 9.82%
1997 $177,882,659 '$176,833,397 '$144,851,221 5.80%
1996 $169,167,160 $165,051,120 $136,908,585

Sourcer Méapi-Dade Properiy Appraises; Seplember 26, 2005

* Miami Dade Property Appraiser, Jamnary &, 2007
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V. Implemeniation Plan

NOTE: It is impottant to remember that taxes ate collected one year in arrears. Therefore, for
example, the 2006 taxable value is the basis for taxes coflected for fiscal yeas 2007.

From. this table it can be seen that the valvation growth In the past fout years has heea vnusually strong, even
stronger than the county-wide average, which has not been the case histodezlly. The fa]lomng observations
are noted with respect to this data:

. 'I'here is cleady 2 specnlative aspect to the current real estate sitmation in South Florida. This is due
© to 4 regional biss in favor of high growih sunbelt areas, as well as 3 reflection of the generally strong
real estate matket nationwide fueled by historically low Interest rates.

» " The valuatlon growth in the past fonr years has exceeded the county growth rate, reflecting a recent
surge in development activity in. the commercial areas south of SW 184th Street. This may also
suggesk that the West Derine area, which had historically been overlooked by investors, is getting
more attractive as development opportunities it the rest of the county become harder to find.

s The recent growth rates, both for the CRA and county‘ ~yride, can not be susizined at this level for

* long and changes are already beginning to be felt in eardy 2007. While it would be tf;mptmg to

assmime that this robust growth could be captured by the CRA, prudent financial projections should
assule a more modest growth rate

e Nevertheless, the ligh incidence of available vacant property as well as underdeveloped property
would indicate that significant redevelopment activity can be expected in the near to intecmediate
term. While this will Imtmlly allow for strong growth, this should taper down as the avatlable supply
of redevelopable property is absorbed. -

The escalztion rates used in this projection assume that the momentum will carry forward for a few more
yeats, then will taper down to a more sustainable pace. Based on recent history of the growth of the Taxable
Vaiue in the ates, an increase of 9% is projected for the first year of the program. Growth rates for
subsequent yeats show a reduction due to the higher base amounts. Thus, the escalation rates used in the

table ate as follows:

FY 2008 9 percent
FY 2009-2010 8 percent
FY 2011 7 percent
oY 2012 6 percent
FY 2013 -2031 5 percent

The millage tates are assumed to stay constant at 2007 levels of 5.615 mills for Miami-Dade County and 2.447
mills for the Usincompotated MurddPal Setvice Area (Ul\iSA)

Revenue Projections

The West Perrdne Commuaity Redevelopinent Agency will be created in Biscal Year 2007 with the taxable
values of 2006 as its base yeat taxable value. The the objective of the CRA will be to promote a wide range of
commuwity mptovements and redevelopment activities. The CRA provides a mechanism for cepturing the
tax increment generated by the increase in taxable value over the Base Year. Over the potential 30-year ife of
the CRA, this stream of funds s 2 substantdal amount.
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V. Impleme!ltation Plan

Table 6.2 sumtnanizes the fund flows generated by the CRA. An explanation of the key points demonstrated
by this table follows below:

The leftmost colutsm indicates the Fiscal Year. The fiscal year rons from October 1 through September 30,
thus FY 2007 runs from Oczober 1, 2006 w September 30, 2007. The County anticipates creation of the

" Redevelopment Trust Fund with sufficieat toving to wtilize the 2006 taxable values as the base year. 'The
table, therefore, begins with the year 2007, assumed to be the Base Year for the CRA, and continues through
2037. Tlds is 2 total of 30 yeuss. The implementation plan indicates the 30-year petiod io be sufficent to
complete zll the ovilined tasks projects and programs recommended by this Plan. In fact, this dlustrative
plan shows all activities, except one final debt payment and the replacernent of public hous:!:u.g unifs, to be
comPIeted in year 27. The last payment on the debt and replacement of public honsing units is shown to be
completed in one yeat later in yeat 28. Adminisirative costs for the dose-ouf of the CRA’s progtams and
finanicial systems and obligations are the only costs termaining in this example through year 30. This scenario,
or any other than leads to early termination of debt, lends itself to a retum of tax focrement payments to the
taxing anthodties 2t the time of the surplus and can petentially lead to thc eady cessation of the CRA. if
prograrmed activities can be completed in this acce]c:ated timeframe.

The Taxable Value indicates the totsl value sobject to ad valotem taxation within the CRA boundary. The
initial value of §435,459,177 is the Base Year value; the difference hetween the Taxable Vahie for any given
year and this value represents the Toxable Value Increment for that year, oz the amount from whick the Fax
Increment 15 calculated,

The Cun_-iﬁlatiire Taxable Changz tracks the cornulative increage in the taxable valustion.

The millage rates are shown only for the judsdictions that contribute to the CRA. Currently, this consists of =
levy for Miami-Dade County and one for the Unincorporated Metropolitan Service Area. ‘The Total CRA
Millage Rate is the sum of these, coirently abous 8.062 mils.

The CRA Tax Reverme is the product of the CRA millage Rate times the Taxable Value lnctetnent, By law,
the actual tax increment that is mnded to the CRA is limited to 95% of that amount The final two calumns
ndicate the year ta year change in tax increment, both in actual dollars as well as a percentage.

Using these assumptions, the wble demonstrates that the anticipated CRA revenues will soon Hse to a
significant level, topping §1 millien per year by FY 2011, Over the life of the CRA, the cumulative tax
increment collected by the CRA will exceed § 157.6 million. This curmilative amount is, of course,
considerably less in present vahie. What follows is aa analysis of 2 possible funding stratepy for tummaging the
flow of funds over the life of the CRA. .
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Vi. Implementation Plan

Funding Strategy

Revenue projections from a steady source of fnids such a5 a CRA tax increment can be used to finance a
number of catalytic programs desipned fo tdgger the.redevelopwent of the area. This is the essence of a
redevelopment plin.  Pdor planning efforts, with comumunity involvement, have yiclded a lengthy list of
projects and improvements desired. The CRA revenue stream can be allocated to accomplish these projects
in some order of pdodty. 'This section of the plan will present a financial model that summarizes the
anficipated tevenues and expenditures of the CRA. This model is fntended as a planning tocl, so that the
projecis can be maiched against available funds. Later in the section, goals for major catalyst programs to be
undertaken by the CRA will bie: carilined.

‘The CRA funding model is ptesented in Table 6.3. Ttis essentally a budget thar lsts projected revenues and
expenses for each of the future 30 years of the CRA.  Indeed, 1t is prodent practice to feview thesc
projections on a petiodic basis, so- that the assumptions in the model can be assessed against actual
experience. What follows is 2 brief explanation of the structure and assumptions of the model.

Table 6.3 is organized to lst fiscal years in adjacent columns across the top. The revenues and expenditures
are listed in the leftmost column, in typic@l budget form, with all revenues Ksted fimst, then all expenditiires.

The prmmary source of revenme is, of course, the tax increment. As previously discussed, this begms as 2
modest atmount, but grows quickly in successive years as long as redevelopment and general economic growth
keep increasing the taxable value of the properties within the CRA. Other sources of funding, such 45 grants
from vasious state and federal 2zencies, can and should be pursued.

The revenmes also assume cash infusions from borrowings. Since tax increment takes some time to build up,
it fs common to borrow against the fature tevenue stream in order to undectake key projects more quickly.
Of course, this adds debt service to the list of expenditure itemns, and has to be planned for accordingly. This
raodel assumes two borrowings. The first one, occutting in the fourth year of the CRA, is assumed a5 2
purely tax increment backed loan on the open matket, however, the CRA may not have a significant enough
track record of TIF collections to undertake this loan without backing from the County (which could also
significantly decrease borrowing costs for this loan). Nevertheless, the medel assumes that the backing is not
available. This nitial Joan s designed to “Jutnp start” the redevelopment efforts while the increment remains
fairly low, therefore, this loan is also designed to be an interest only repayment for the Hrst two yeass.
Retnaining prindpal and ioterest will be paid in the final years of the loan The amount borrowed was
determined based upon the TIF projected to be generated by thie CRA being at least double the annmal
payment for the loan. This leaves a substantial finandal “cushion” for the CRA to rely upom

Another bond issue, whelly backed by TIF collection without any consideration given to backing by the
Couniy, can be undettasken once the CRA las suffident annual revenues as well as an established frack
record, typically 2round five or so years. It 1s believed that this track record and maintaining the “two tmes
the payment” cushion will prevent the need for additional backing of these loans by the County and will allow
the CRA to bosrow without additional assistance. This model assumes that bond financing would also occur
in the ninth year. This i5 again done to deerease the thmeline for undertaking several key projects and
programs instead of waiting for the flow of funds for a “pay-as-you-go” program.

Stace these borrowings are for 15 and 20 years tespectively, it is expected that the CRA will be making
paytueats on several bond issucs at once in the mid-tenm years. The table demonstrates how these bond
issues ovetlap, The second borrowing has a longer maturity, howeves, i is progratnmed. to matire in year 27
50 that all debt is retired ptior to the 30-year end to the CRA and no outstanding balances are transferred to
the County once the increment teverts to the County at the end of the CRA kife. The total amount of the -
bond is caleulated by working backward from the cash fow available for debt service at the titne the bonds
ateissued.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida.f_ Vvi-B 4?5




V1. Implementation Plan

It is important to note that this is a very consetvative borrowing plan.  Maintaining an assumption of two
tirmes the needed annual debt payment Emits the number of borrowings. As TIF increases, this significant
cushion promotes a “pay-as-you-go” approach since révenues become significant enovgh to undertake
projects. If different asswmptions ate vilized for borvowings, or different types of borrowings available to
the CRA (i.e. mortgaping propexty, 2 bank line-of credit, direct bank loans), bortowing can happen earlier in
the progmam. Earlier bosrowing would facliate an sccelerated vndertaldng 2nd completion of projects and
could speed up the timeftatme of implementation to somewhete about 20 yeats with only debt payments in
the last 10 or so years. An accelerated implementation could lead to early termination of tax incremernt
paynents to the CRA.

CRA Expenditures

The financial projections discussed here allow the CRA to budget for anticipated expenses to achieve the
goals of the community vision. Most of the bond proceeds will be ditected to paying for capital
improvements and land zcquisition. In additfon, the tax jncrement fiunds will provide 2 substantixl cash Jow
for other programs and activitics, as well as the adreinistrative overhead needed to further the commmnity’s
objectives. These prograins and expenditures ate discussed in greater detail in Section V of this repori with
tatgets and goals cutlined liter in this secton

B. Identification of Catalyst Projects/Programs and 10-year Goals

This Plan provides for the creation of varions different types of projects and progmms ta achieve the
climination of blight conditions within the CRA area. There are several key project/programs that have been
specifically detalled in Section V of this report and which have been funded by the possible 30 year funding
model shown in Table 6.3. The catalyst projects are those that should be pursued vigorously as they will
tnake the greatest impact on the West Pertine both in terms of taxable value and enhancement to the lifestyle
of the neighborhood’s tesidents. The top catalyst projects/programs will be outlined below along with their
10-year goals.

"NOTE: Goals outlined in this Section ate more susceptible to market forces cutside of the CRA’
contsol (i.e. land prices, available TIF, buyers tastes, growth in the sutrounding ateas). Additionally,
these goals are only for the first 10 year period (matket forces would too greatly influence goals for a
petiod any longer than 10 yeass). ‘Thetefore, the Goals ontlined #n this section will also act as Task
Completion Indicators. For years afier yeat 10, the goals for the fisst 10 years as well, what the CRA
was actuajly able to accomplish in those years, and the anticipated TIF available should be utilized
to establich henchmarks fog the ensuing years.

" 1) Iafill and Replacerment Honsing Progratn - This program js designed to acquite land to construct new

single fatnily homes in the heart of the West Pertine tesidensia] area by both pdvate developets (at market
- rates) as well as by noo-profit home developets (for affordable homes). The progtam has several different
aspects including tand acquisition, home development, re-zoning of propesty corrently allowing duplexes to
single family homes, eliminating sub-standard lots and structures. Thete are several different cost allowances
in the model for this program including land acquisition, home development, professicnal services, and 2
teduction in reverme potential from the sale of land (due to the donation of land to non-profit housing
develapets). .

GOATS: 2) Acquisition of 6 residential lots over the fust five years
b) Fownulation and implementation of a package of assistance and incentives to facilitate
the construction matket rate homaes by private developers by year five
©) Formulation of a program to assist non-profit developers construct affordable single
family homes by year five

West Perrine Community Redevelopment Plan | Miami-Dade Gounty, Florida vi-9 %
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Vi. Implementation Plan

2) Economic Development Propram — This program is designed to attract new businesses to the West
Perrine area. It is focuses on indusidal and office development. Particulasly it shoold be for businesses that
construct new facilities a5 this will assist in developing the area and bonging in modern business facilities
(perhaps repladng some outdated stiuctures). The program should not be solely Timited to new struciures as
substantial renovarion of an existing stictore will add the tax increment that may be required to provide
approprate financial assistance to insure 2 business location. ‘The program should be Timited to businesses.
that create or bring new jobs to the West Peroine CRA area. Costs for this progrem are located within several
line'itemns in the model inclading land acquisition (for dopation of land or sale at below-market mtes), cash
granis equal to a percentage of the Tax Increment generated by the project to pay for any incentive other
“than land, and there is 2 loss of revenue to the land sales revenue item as the donation of land or reduced
sales price would reduce the value of Jand sold. ' '

GOALS: 2) Thelocation of one business every three years with at least 60 new jobs in the

industrial ares south of SW 184* Street/Bureka Drive for the first 10 years (total of 3
new businesses) '

b) 'The location of at least one new officé business every 5 years with at Jeast 25 new jobs
to the Homestead Avenue or Dixie Highway/US 1 2reas for the first 10 years (toral of 2
itevr businesses)

¢} "The Creation of 4 new businesses, owned and operated by CRA. residents within the
first 5 yeats

3) Open Spice Acquisition — The West Peniine area is deficient in open space and park/recreational space
fot the residents. This Plan proposes and expansion of Ben Shavis Patk to quadruple its size and it proposes
2 new park located on SW 107t Avenue between SW 1820 and SW 1815 Streets.  The CRA needs 1o acquire
the available Jand in these areas before it is developed and work with the Parks and Recteation Depattmoent to
pay for the acquisition and to develop the pards over ime. The Hoe iterds in the model that are related to
these projects arc contained ia the land acquisition riew parks line and 1o the line for Park Development

GOALS: @) Acquisition of land adjacent to Ben Shavis Park with the Parks and Recreation
Department with the fizst 10 years i .
b) Acquisition of land for the new park on SW 107% Avenue with the Parks and Recreation
Department :

4) Streetscaping/Redesign of Major Roadways - A major compenent of the Plan is the transformation of
the major roadway cottidors within the CRA from un-landscaped, pedestrian un-friendly, thotoughfares to
boulevards with landscaped medians, on-street parking, and wide sidewalks: This transformation is key to
beautifying the area and enhancing aesthetics, reducing noise, screening unappealing uses, letting the private
sector know that the governumerit is investing in the neighborhood. Costs for these iterns are located within
expenditures lines for each project item at mumber 3 “Stieetscape Improvements.” Additicnally, there are
several grant sources anticipated for some of these projects including Transportation Enhancement grants
and Highway Beautification Grants. The CRA should also puzsue addifional funding from FDOT or the
County MPQ for these projects.

GOALS a) Work with the Miami-Dade Metropolitan Planning Otganization (MPO) to get all of the

projects in the Plan included in the MPO's Trzusportation Fmprovement Program (TTP)

b) The CRA should undettzke the design and construction of projects on Hibiscus Drive

before year eight
¢) The CRA should undertake the design and construction of projects on Homestead
Avenue before year eight '
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VI. Implementation Plan

d) Design of the ST 184 Street/Eureka Drive project should be complete by year ten

&) Design of the Quail Roost Drive/SW 186% Strect project should be coordinated with
FDOT, additional grant sources secured for the project and a desipn waderway by yeat
o :

f) Entrance festures at major points on the edges of the CRA should have locations
selected 2nd acquired (if necessary) and the features designed and installed by year eight
The Busway should have additional small scale trees and grovnd cover as Wdl as some
additional friuniture fully installed by year five

5) Land Assembly for Future Projects - This program is designed to assemble the curtent patch-work of
propetties that will be needed, primarily in the TOD, Homestead Avenue Mized Use, and Industsial areas for
ihe putposes of having lots large enough to wndertake the projects proposed in the Plan. Asserbly make
take the form of the CRA purchasing the property, purchasing options to buy property at a later date, or
working with property owners to get them to offer thejt properties along with othess in 2 Developer Request
fot Proposals by the CRA. Costs for this proglam are contained with in the line ttem for Land Assembly in
the Land Acquisition category in the model.

GOALS: 2) 'The CRA should complete 2 lund zequisition stratepy plan and have begin zequiring
land for futare projects by year five
b) The CRA should begin to acquire options to pucchase land by year five and close on
75% of these options by year ten as passible before year ten
¢} The CRA should complete one commercial/indnsttal assembly of Iand [either
throngh agrecment with private partfes for self assembly or through the CRA’s
putchase of land) aud have the land out for Developer RFP no later than year ten

NOTE: It is important to note that these goals ave presemted as a reasorable target for
accomplishments related to the recommended CRA workplan, Some of the goals will be exceeded
and othets may not be met dne to forces beyond the conttol of the CRA. As time passes, the CRA
will be able to tecognize the programs that are most effective fn'accomplishing the long term needs
of he community and these goals may be alteted by policy of the Board to account for on-going
circumstances. These goals should Tre not be an absolnte indicator of success or failure of the CR A’
efforts, but instead should be uiilized as targeied accomplishments and should be reviewed every
five years. Seciion VII cutlines the process for five-year evaluations and review of accomphshments
which ean serve to insure that these and fune goals are reviewed and set appropriately given the
direction of martlket forces. :

West Peatine COmmunit}'Eedevelopmmt Plan | Miami-Dade County, Florida vi- 11
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VIl. Exit Strategy

H
A. When is Redevelopment Complete? \

One of the most difficult concepts in the implementation of a Community Redevelopment Agency is to
gange when redevelopment is complered. This is because redevelopment is never actually “complete”” The
Comnunity Redevelopment Agency o any othes entity can always find more projects and/or more programs
to fund 1o make an arca better. However, CRA’s have finite lives and a ime does need to exist when the
regular stream of revenues reverts back to Miami-Dade County (County) to carry out the full breath of its
mission. s well zs to the Unincorporated Municipal Services Area (UMSA) to provide regular services. Tt is
the intent of this section to modify the question of “When is redevelopment complete?” to “when has the
Community Redevelopment Agency corpleted its assigned task?”

B. When has the Community Redevelopment Agency Completed its Assigned Tagk?

This Commmnity Redevelopment Plan ondices the work plan for the West Perdne Cotmmunity
Redevelopment Agency. Many projects and progians are contained, within this Flan. The completion of the
Community Redevelopment Agency’s wotl and the subsequent end oz “sunsef” of the Agency will wither be
based on the reaching of the 30 years it may be allowed to operate or the completion of all antidpated
projects and substantial advancement of goals and objectives of the desciibed programs and the repayment of
any and all debt. .

Once all of the following questions can be answered affirmatively, the CRA should be closed down and the
Redevelopment Trust Fund should cezse to exist

1) Have the projects ontlined and/or contemplated by this Comrmunity Redevelopment Plan been
substantially completed and paid for inclading refated debt (except for on-going maintenance of the
'ptojects) as outlined in Section TV or any appropriate Five-Year Action Plan?

2) Have the programs cutlined znd/ot contemplated by this Community Redevelopment Plan been
implemented and substantially impacted the commimunity and/or met their stated goals?

3) Has all debt fiom the implementation of projects and programs been retired?

Any review of these questions should also include whether there ate other sources of finds available o the
CRA, County or other agency ot group to complete any outsmndiﬂg projects or programs of the CRA. If
these outside sources are sufficient, considetation should be given to early termination of tax increment
paymcuts and the cessation of the CRA.

C. Five (5) Year Plan Review as a Method of Mitigating Changes in Lm:al Conditions and the
CBA’s Success.

‘While answers in the affirmative fo the questions in Subsection B (above) should tngger the completion of
CRA’s effotts, it recommended that the CRA siot rely on the original Lst of projects outlined in this Plan as 2
final and absolute list, but instead, ntilize these projects as a “living documnent” that will be the subject of a
review and update évery five years (pr other times when conditions warrant). )

As part of the five-year update, a Review and Future Action Plan should also be prepared. The Review
portion should include a progress report that indicates the success of the CRA in attaining its stafed goals
given the matket and other ontside forces (Le. changes to land prices, inferest rates, constructon costs, other
- growth in the area, state of the tetail, office and industrial sectots, etc.) nflnencing the CRA during that five
year pedod.  Progtams ‘and projects should be reviewed to determine thar contined viability and cost
effectiveness in addressing the needs of the cotmmmmity.

West Perrine Community Redevelopment Plan ] Miami-Dade County, Florida ul-1 / Jﬁ
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VIL. Exit Strategy

Each Five-Year Action Plan should set new goals and task completion indicators which take into account
changes in ontside forces. Fach new Action Plan should also contain revisioas to the TIF projections based
on actual changes to taxable values of property in the arca duting the previous five yeats and what can
teasonable be expected to happen to then in the enguing five yeats.

The Five_—YeaJ: Review and Action Plan shall also be the document utilized for the formulation and jnclusion
into the Plan (by the appropriste amendment procedures as outhined in F.S. Chapter 163 Part III) of new
profects and programs that will address the new conditions or contemplated conditions and the basis for
removal from the Plan. of projects/programs that are no longer necessary, are out-dated, ox those no longer
in the best interests of the community. If no new programs ate contemplatcd or warranted, there shall be no
1equltcment for an update of the Plan. .

Upon corapletion of the Five-Year Review and Action Plan, it is detetmined that the projects and prograrus
have meet the ctiteria for completion of the CRA’s assigned tasks or that (as cutlined above) there exists

“other sources of funds for outstanding projects,. then the review should conclude that the CRA has been

successfirl and should be dissolved. The review shonld review the potential for the CRA to complete its tasks -
given perfottnance over the past fiveyear pedod (and pdor five-year pedods). If it is detetinined that the
CRA will be unsble to substantially affect cordiions in the West Pemine Area, then the review should
conclode that the CRA is not an effective method for redevelopment of the ne1ghborhood and it should be’
dissclved.

The five-year evalnadon ‘shall in no way however, inhibit or prevent the West Perrine Comwmumity
Rcdtvelopment Plan from being amended or new progmms or projects from beiﬂg created an implementsd
at any other time as long as such plan #mendments or new project/programs are in confo_tmancc with any
intetdocal 2greements and E.S. Chapter: 163 Pare L

n. Tenwnination of Tax Increment Payments

The CRA should review tax increment collections in the later years. If the Implementation Plan as outlined
in Section VI were to become reality, the amount of funds unexpended at the end of the year would exceed
funding needs beginning in FY 2035, While tax increment would still be needed to-fund a few on-going
progeams and staffing, all of the increment is not needed to complete these programs. I at any point the
imnplementation of this Plan accelerated to a point that it appears TIF collections will regularly exceed funding
necessary for on-going projects, staffing and debt service, a review should be umdertaken to determine if the
programs outstanding still require funding from the CRA ot if they might have other potential sources of
funding. Upon completion of this review, a detenmination should be made as {0 whether to continue tax
increment collections at full levels, reduce the petcentage of the tax jactetent collected, or whether the goals
and objectives of the CRA have been met and itis time to “sunset” the CRA.
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EXHIBIT B

West Perrine Community Redevelopment Agency
2016 Plan Amendment
OVERVIEW :

The West Perrine Community Redevelopment Agency (CRA) was created on .Jun‘e 5, ZODT'by the Miami-
Dadé County Board of County Gommissioners (Board). The Board had initially declared the area to be
slum and blighted, when it adopted Resolution No. R-212-05, which. authorized the creation of a
redevelopment plan to address the needs of the unincorporated area located in the southem part of the
County. The Board adopted a Community Redevelopment Plan (Ptan) for the CRA, fhrough Resolution
No. R-744-07, and established the required CRA Trust Fund, through Ordinance No. 07-79, This Annual
Report and Financial Statements are prepared pursuant to Florida Statutes Chapter 163.356(3)(c), which
requires CRA’s to provide an annual report by March 31% of each year to the Govermning Body. The
CRA's primary revenue source is tax increment financing (TIF), which is generated through the
incrernentai growth of ad valorem taxes beyond an established base year, as defined in Section 163.387
of the Florida Statutes. Fiscal Year 2014-15, which covered the pericd from October 1, 2014 through
September 30, 2015, was the CRA's eighth year of operation.

CRA Boundaries

The general boundaries of the CRA are: on the North by SW 168th Street, on the East and Southeast by
State Road 5 (US-1), and on the West and Southwest by the State Road 821 {The Homestead Extension
of Flotida’s Turnpike), as illustrated on the map below. [n total, the GRA comprises 1,050 acres. This
amendment will not modify the boundaries of the CRA.

Sthaamf-Dond Coungy
West Perrine €RA
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EXHIBIT B

Wesi Perrine Community Redeve[opm'ent Agency
' 2016 Plan Amendment
CRA Board and $taffing '

Upon creation of the CRA, the Board approved Resolution R-745-07, appointing itself as the CRA Beard
of Commissiorers, As of September 30, 2015 the Beard consisted of:.

Jean Monestime, Chairman
Esfeban L. Bovo Jr., Vice Chairman

‘Bruna A. Barrsiro - Daniella Levine-Cava
Jose “Pepe” Diaz ' - Audray M. Edmenson
Sally A. Heyman : Barhara J. Jordan
Rebeca Sosa Dennis C. Moss

Sen. Javier D. Souto o Xavier L, Suarez

Juan C. Zapata

Miami-Dade County professional staff from the Office of Management and Budget {OMB)} pravides
suppert to the West Perrine GRA. Legal supportwas provided te-the CRA through-the-Ceunty Atfomey’s
Office,

Reason for Amendment

The GRA has been in existence for 8 years, only during the first three years did the CRA receive any TIF
funding. For the [ast five years, the propetly values in the arez have been below the base year value.
While the CRA has been able fo provide grant programs to businesses and residences, support to the
Bahamian Mussum, additional community cleanup and security, there is sfill much to be accomplished
within the CRA boundaries. The current redevelopment plan provides sfrategies that are still relevant in
the area. Providing additional fime to the CRA will allow the CRA time o develop TIF funding and make
the necessary Improvements o the area. ' ' '

Amended Section of the Plan To Extend Such Plan Until Septémber 30, 2046

D. Termination of Tax increment Payments

The CRA should review tax increment collections in the ]atér years, It the frnplementation P[én 85
outiined in Section VI were fo become reality, the funding required prior to the September 30, 2046
expiration of the CRA would be minimal to fund ongoing projects and staffing. If at any point the
implementation of this Plan accelerated fo a point that i appears TIF collections will regularly
-exceed funding necessary for on-going projects, staffing, and debt service, a review should be
undertaken fo determine if the programs outstanding sfil require funding from the CRA or if
they might have o;cher. potential - scurces of funding. Upon completion of this review, a
determination should be made as to whether to continue tax Increment collections at full levels

- and refurn any excess revenues fo the tepdng authorities, reduce the percentage of the tax fncrement
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West Perrine Community Redevelopment Agency
2016 Plan Amendment

collected, or whether the goals and objectives of the CRA have been met and it is time to "sunset”
the CRA on September 30, 2046,
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